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IIPEAT'OBOP

HenasHo cy cBeTcku Menuju o0jaBuan BecT na PUHCKA 3aII0YHERE
pedopMmy ob6paszoBama. CBaKO KO je MOA€ YIIO3HAT ca pe3yATa-
TUMa MebyHapoaHUX HcTparkuBamwa YYE€HHYKHUX IIOCTHUTHyha y
IIOCAEQIbUX OeCeTaK M BHIIlE T'OAWHA CUTYPHO he GHUTH IToMano
30ymeH oBOM Belrhy. PuHCKa je, HauMe, Beh TpaauIlMoHAaAHO
IpBak Ha OBUM ,TaKMH4YEHUMa“ UAH je, 6ap, y caMOM BPXY.
3amrro MemaTH PEeIenT KOju aje noope pesyarare? PuHCKeE ITpo-
CBETHE BAACTH Cy, U3TA€MA, 3aK/bYYHAE [a OHO IITO je ITOoTPeOHOo
MAagUMa OaHac, U IITO he UM OUTH HEONXOOHO y OyayhHOCTH,
jecy uHTerpucaHa 3Hama Koja MOTy OHUTH IIpHMeHeHa Y CBAKOI-
HEBHOM JKHBOTY. 3aK/by4€HO je na MaaauMa y PHUHCKOj IIKoAe
He oMoryhaBajy cTHIIalbe OBAKBHUX 3HAaKa y JOBOBHOj MEPHU U Oa
je moTpebHO na ce Ap:KaBa YKIBYYH y pelllaBarbe OBOT IIpobaeMa.
Crora ce y HallMOHAaAHOM OKBHUDPY KYpPHKyAyMa, Koju he 3akuBeTH
2016. roguHe, HHCUCTHUPA Ha KOHIENTY yuerbe 0 peHomeHy. To
IIpeacTaBba OAMaK O/ IpeIMeTHe HacTaBe U Behy 3acTynmeHocT
HHTEerpaTUBHE, UHTEPANUCIIUIIAMHAPHE U TeMaTcKe ((peHoOMeHO-
Aro1rke) HactaBe. OBO CBaKako He 3HA4YHM Aa ce omdalryje IIpem-
MeTHa HactaBa, Beh ma he ox 2016. romuHe cBaka IIIKOAA UMATH
obaBe3y Ja TOKOM AyzKeT BpeMeHa IPHUMEeHH UHTePAUCITUIIANHAD-
Hy TeMaTcKy HacTtaBy. lllTaBunie, uHcuctupahe ce 1 Ha ToMe aa
VUEeHHUIH Oy YKIbBYYEHHU Y IIAaHHUpakhe OBUX TEMATCKUX ITepuoaa,
OIHOCHO [1a Ce IbHXOB I'AaC YBasKU IPHUAHUKOM IIPOIlehUBakha OHOTa
1ITa Cy Hay4YHAHU TOKOM pazia Ha OBHM IIPOjeKTHMA.

2KuBumo, usraena, y 100y Kazga Cy ¥ OHH, KOjU IIOCTUKY
HajOome pesyaTate (61AO0 oA je To y 00pa3oBamy, EKOHOMHUjHU AU
HEKOj APYyToj chepu APyLUITBA), CBECHH 14 MOPAajy HEIIPECTaHOo Oa
ce mpraarobhaBajy HOBUM OKOAHOCTHMAa, HOBUM KOHTEKCTUMA, jep
YKOAHKO TO HE yYHHE JI0BO/BHO OP30, AAKO MOTY fa ce Hahy ¥ Ha
3aderpy. 3arrpaBo, HU caMo ITpuaarohaBame HUje JOBOBHO 100pOo
pelemne, jep Ha 4yeay Hehe OMTH OHU KOjU ce caMo afanTupajy Ha
HOBe OKOAHOCTH U KOHTEKCTe, Beh OHU KOju UX Kpeupajy.
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JeqHy oA KbYYHHX KapaKTEpPHCTHKa CaBPEMEHOT CBETa
npencraBmkajy 6p3e npomeHe. HoBe TexHoaoruje (rmoceOGHO
MHQPOPMAIIMOHO-KOMYHHUKAIIHOHE), TAODaAM3allfja, OIITpa €Ko-
HOMCKa yTaKMHIla YUHE [1a IIpOMeHe HUCY camo Op3e, Beh u He-
npeaBUauBe. Y JaTHM OKOAHOCTHMA II0jeUHILy 3Ha4YajHO MOXKEe
rnnoMmohu HINPOK, F*eHEPUIKU CKAOII KOMIIETeHITH]a Koje oMoryhaBajy
[a ce ocoba He IIOBAAYH IIpel IpoMeHaMma, aa He Oyae objekatr
npomeHa, Beh na ux pasyme, fa o lbUMa KPUTHYKH ITPOMHUIIIGA,
a UX Mela U ImpuaarohaBa cebu u ga ux peaedpUHHUIIIE TAKO Aa
oHe OyaIy y CAysKOHU eroBe Ho0OpobuTH U mobpobutu mapyrux. C
THUM y Be3H, obpa3oBambe UMa I[IeHTPaAHY YAOTY jep IIpeacTaBba
TAaBHHU IIyT 34 CTULIAEKE OBUX KOMIIETEHIIHja.

Y eBpoIICKOM 006pa30BHOM ITPOCTOPY IIOCTHUTHYT je KOH-
CEeH3yC O TOMe KOje K/by4yHe KOMIIEeTeHIIHje YYeHUIH Tpeda na
pasBHjy TOKOM obpasoBara: Ol TPaLUIIMOHAAHUX, Kao IIITO
j€é KOMyHHUIIUpalkhe Ha MaTEpPHEM je3HKy U MaTeMaTHdKa KOM-
IIeTEHTHOCT, I1a CBE [I0 OHUX KOje IIpe/CTaBbajy jacaH oapa3s
BpeMeHa y KOMe KHUBHMO, IIOIYyT IIPeay3eTHUIITBA U KyATYPHE
ocBelINeHoCTH U ekcrpecHuje. Mehytum, na 6u ce oBe KIbydHE
(1 He camMO OHe) KOMIIETEHIIHje MOTA€ NOCTHNM, HEOIIXOIHO je
peneduHUCcame rocTojehnx 06pa3oBHUX MPAKCH U yAoTa. Y OBOj
KIbHU3H Cy IIpeACcTaBbeHE HIEje O TOME IITa U Ha KOjU HaduH
MozKe OUTH peneduHNCAHO Y 00pa3oBamy, U Ha KOjU HAYHH YAOTE
Pa3AMYUTHUX aKTepa OOpa30BHOI CHUCTeMa MOTY TOME AOIpPHHEe-
TU. Takobe, UCTAKHYT je jedaH CKAOII AMCIIO3UIIHja KojuMa 0u,
BepyjeMo, TpebaAao CBU aKTepH y oOpa3oBamy [a Texke, KaKo O0u
OMO TIOCTUTHYT peasaH IIoMakK y oO0pa3oBHOj mpakcu. Ped je o
aKTUBHOCTH, ayTOHOMHOCTH, HHUIIHjaTUBHOCTH U OATOBOPHOCTH.

Memopucame, yueme 3a OLIeHY, ,KaMIIalhCKH“ IPUCTYII
He IIpeACTaBbajy IIyT KojuM he yuyeHHK crehmu nmorpebHa 3Hama
U BEIITHHE 3a Oa/be IIIKOAOBAIE€ U YyCIIeX YV IIPOPeCHOHAAHOM
KUBOTY. KOTHUTUBHO aKTHUBaH YY€HUK, YYEHUK KOjH pa3MHUII/ba
0 OHOME IITO Y4, KOjU II0CTaBha IUTAaKka ceOu U ApyruMa, Koju
aKTHUBHO TPazXH OArOBOpE, CTBapa Ce0H IIPHUAHUKY [Oa CTEeKHEe
KBaAUTETHO U TPajHO 3Hame. 3a OBakKaB OJHOC IIpeMa 3Hamy,
IIPEeayCAOB IIpeACTaBba ¥ OATOBOPHOCT YYEHHKA — IIPEBACXOIHO
OZATOBOPHOCT ITpeMa cebu u cBojoj OyayhHOCTH, aau U IIpeMa
CBHMa KOjU YAQXKY Y FbeT0BO o0pa3oBambe. YUeHHK O0u Tpebdaao na
yMe caMOCTaAHO [a JOHOCH oflAyKe U u3rpabyje cBoja MUnbewma
U CTaBOBeE, Ja MOXKeE [a Ce OAyIIpe IIPUTHUCIIMMAa B Oa OpaHHu
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cBoj uHTerputer. KoHayHo, yueHUK Ou Tpebaro ma je criocobaH
na rokpehe crBapu, ga MHHUIIUpPA, Aa CTBapa HOBUHE U na Oyne
yIIOpaH y OCTBapeny CBOjux HayMa. CaBpeMeHH CBET TPazKu
npeay3eTHHKE, MHUIHjaTope, Bohe — 0OHe Koju nMajy eHepTrujy aa
HokpeHy IrpoMeHe. CBe 0BO BaXKHM U 3a HacTaBHHKe. [la 6u 6uo
y cTamy Oa IOoAP3KH OBaKBe yUeHHKe, HaCTaBHHUK Ou Tpebaao
[a ce OMyIIhpe PYTHHH, Ja aKTUBHO pellaBa IIpobaeMe Yy CBOjoj
IIPaKCHU U [1a pa3BHja CBOjy IpodeCHOHaAHY ayToHOMUjy. Tpebaro
6u ma uzabhe U3 TECHUX OKBUpPA OUPOKPATU30BAHOT 00PA30BHOT
CHCTeMa U [1a CAMOUHHIIHjaTHBHO IIPEUCIUTYje TeKyhy IIpakcy,
[a YHOCH HOBHHE Yy CBOj pa, [Aa €KCIIePUMEHTHUIIIEe U IIpey3uMa
PH3HK, Ja Kperupa HOBY IIeIarouIKy BpeaHocT. CBecTaH oAToBOP-
HOCTH KOjy UMa 3a y4eHe U IIIKOACKH YCIIeX yYeHUKa, HaCTaBHUK,
Kao IpodecroHaall y IIpaBoM CMHCAY T€ pedH, MOKe IIOCTaTHU
y30p YYEeHHIIUMA, IIpPeACTaBbajyhu UM CAUKY 0co0e Koja qOCAEI-
HO panu Ha cebu, 3a CBOjy moO6pobutr u 3a moOPOOUT APYTHX.
[Iparehu oBy AOTHKY, OAQ3UMO U [I0 TOTa Aa Cy HaM IIOTpeOHU
OUPEKTOPHU IITKoAa KOju Hehe BOAUTH IIIKOAY TaKO Ja CE caMo
n3berny rmpobaemu, Beh gupekTopu Koju he akTUBHO fa pazae Ha
obobIIalky yCAOBA Y IIIKOAAMa U yHamnpebuBamwy o6pa3oBHOT
poileca, JUPEKTOPU Koju he Xpabpo MOKPEHyTH HOBE ITPaKce
U IIOApPKaTH HOBE Heje YIIPKOC IIPUTUCIINMA, HaBUKaMa, OTIIO-
puma. U yaora poaurema ce Memwma. Kazna je ped o oOpasoBamy
IBUXOBE flelle, poaAuTelbH 60U Tpebaso ma Oyay aKTHBHHjH, Oa
WHULIUPA]jy aKIyje, Aa IIOMOTHY IIIKOAH, aAH U [a Y CBEMY Oymy
OZTOBOPHH KaKoO IIpeMa CB0jOj, TaKO U IIpeMa Apyroj Aelly, aAu U
IIpeMa CBHMa Koju OpuHYy 0 00pa3oBamy U H0OpOOUTH yIeHUKA.
O6pazoBHU cucrteM 6u, Takobe, Tpebaro ma pemedHHUIIIE CBOjY
MucHjy u QpyHKIH]jy. Tpebaso 6u na npoHabe HaunHe KakKo aa
IIPOMEHH IIAQHOBE U IIPOrpaMe, ITIOAUTUKY YIIOEHHKA, YIIPaBHAhe
U (pUHAHCHpAabe, HHUIIHjaAHO 00pa3oBamke HaCTaBHUKA, FBUXOBO
npocpecroHaAHO ycaBplllaBaikbe, MEXaHU3Me OCUTypama KBaAU-
TeTa UTH. TAaKO Oa CBU OBHU ITOACHUCTEMH IIOAPIKE aKTUBHOCT,
ayTOHOMH]Y, MHUIIHjATUBY U OATOBOPHOCT CBHX aKTepa Y CUCTEMY.

KonayHo, U ucTpaxkuBadu y obaactu obpazoBama 0u
Tpebano ga penedUHYIIy CBOjy YAOTY. ¥ OBOM TPEHYTKY HCTpa-
JKUBaA4YH UMajy JHOBOBHO ayTOHOMHjEe V CBOM paldy, aAH je He-
OIIXOMHO Aa yTHU4y Ha oOpa3oBHE IOAWUTHUKE M ITpakce. KibydHO
peneduHNCakbe BUXOBE YAOTE Ce€ OJHOCH Ha OCBellhuBame U
IIPUXBATAE COIICTBEHOT YIEAA Y APYIITBEHO] OATOBOPHOCTH KOjHU
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BHIIIE HE MO3Ke OWUTH HCIPII/LEH caMo 00jaBbHUBAabeM HAYYHHUX
neaa. McrpaxkuBad 6u cBakako Tpebaao mga Oyae onroBopaH
3a HAY4YHOCT U KBaAUTET CBOT paja, aAl U 3a PEAEBAaHTHOCT U
IIPUMEBUBOCT CBOjUX Haaa3a y PEaAHOM APYUITBEHOM KOHTEK-
CTy, IIOCEe0HO y TPaH3UIIMOHUM BpeMeHUMa. Tpebaso Ou na Oyne
OPYLITBEHO aHTa*KOBaH HAa HAYHWH KOju oMoryhaBa 1a KpUTHYKU
IIPOMHUIIBA O HAIIIO] IIEIATOIIIKOj CTBAPHOCTH, aAH U O cCaBpeMe-
HUM CBETCKHM TOKOBHMMaA, TaKO [1a MO3Ke Ja IpeaBuba Ipaslie
IIpoMeHa y 06pa3oBamy U [a Ce 3a BHUX aJeKBAaTHO IPUIIPEMH.

OBa kmura, BEpyjeMo, IIpeAcTaBhba jelaH TaKaB IIPUMEP
— IIpUMeP IPOAKTUBHOT, ayTOHOMHOT ¥ KPUTHYKOT ITPUCTYIIA ¥
aHaAM3U CTalha U TPEHI0Ba Y 00pa3oBay U OATOBOPHOT IIpyKamka
CTPY4YHOT, HAy4YHO yTEMELEHOT CTAHOBHIILITA KOje BOAU Ka IIpe-
mopykaMa 3a Memaibe yaora y obpaszoBamy U penedHHHCARE
o0pas3oBHE ITpaKce.

[IpuankoM m3bopa TeMma 3a OBy KIBUIY PYKOBOIHUAU CMO
Ce IUXOBOM akTyeAHomlhy, Kao U BUXOBUM MoryhHocTHMa aa
[oIIpHHeCY yHanIpehrBamy BaclIuTHOOOpa3oBHE ITpakce. JeqHAKO
BaskKHa OHAa HaM je U HaMepa [a Ha jeqHoM MecTy Oyay Iipe-
3€eHTOBaHU PasloBU ayTopa KOjU Cy U3 PA3AMYHUTHX IIePCIEeKTHBA
Beh nyxe mocBeheHu mpoydaBamy nuTama Koja ce ogHOCe Ha
yHanpebhuBame KBaauTeTa obpazoBama. CBH paloBU CaapKe IIpe-
TA€HO JaTa ca3Hama y Be3U ca TEMOM Koja je y ’buMma obpabeHa,
aAu U pe3yATaTe [0 caza HeoOjaBbeHUX CTyaHja.

Kmpura 3amouyume pasMaTrpameM IpobdaeMa CTPYyJHOT
ycaBpllaBama HacCTaBHUKA KOjU IIpPeACTaBba KbYYHO ITUTaE
omiTer KBaauTeTa oOpa3oBHe mpakce. Pam 4yuju je HacaoB
ITokazamesu cmpyuHoz ycaspuiasarba HACmasHUKa CpncKoz
jesuxka u KrourkesHocmu HyOU AeTalbHy aHaAu3y nocrtojehmx
IIPaKCH CTPYYHOT ycaBpIllaBama HACTABHHUKA CPIICKOT je3nKa U
KIbMZKEBHOCTH U ITI0JaTKE KOjH MOTY OUTH BPEIHH ITasKE€ ITPUAU-
KOM KOHITUITMpama 0yayhux nmporpama npogeCHoHaAHOT pa3Boja
HacTaBHHUKA. [ToceOHO Cy HCTaKHyTe KOHKPETHE IIpeIlopyKe Ha-
CTaBHHKA OBOT IIpeiMeTa y Be3u ca MoryhHocTuMa yHanpehuBama
IBUXOBOT CTPYYHOT ycaBpllaBama, Oyayhu na BaskHy KOMIIOHEHTY
OBOT' BHJia ycaBplllaBamka HaCTaBHHUKA IIPEACTaBba yIIPaBo yca-
TAQIIIEHOCT ca BbUXOBHM peaaHUM notpebama. Takohe, HaraameHo
je ma 300r 3HauYaja KOju HacTaBa CPIICKOT je3UKa U KIbUKEBHOCTHU
3ay3uMa y 06pa3oBHOM KOHTEKCTY, CTPYYHO ycaBplllaBaibe Ha-
CTaBHHKA OBOT IIpeMeTa MoxKe OUTHO JoIpUHeTH yHarpehuBamwy
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He caMO BUXOBUX 3Hawa, Beh Moxe yTHUIIaTh U Ha IOCTUTHyhe
y4eHHKa y 0BOj obaactu. ¥ pany 3ajedHuya HacmagHuUuKoz
jacmea: Hosa memacgpopa 30 pasymesarse NnpoghecuoHasIHo2 UOeH-
mumema HacCmasHUKAa IPEUCIIUTYje Ce€ KOHIIENIT HaCTaBHUKOBOT
UIOEHTUTEeTA Y IpaBIly eaabopallije HOBHUX yAora. AyTop IIoAa3u
Ol IIPETIIOCTAaBKE [1a y JOCAAAIIUM HCTPakKUBambUMa Hije 61A0
jenuHCcTBEHOT onpebhema mmpodecnoHaAHOT HAEHTUTETA HACTaB-
HUKA, a UJIEjy O CAOKEHOCTH U JUHAMHUYHOCTHU ITPOPECHOHAAHOT
UIIeHTUTETa HAYCTpPYje Kpo3 TpU cTyauje caydaja. [locmarpano
13 ayTOpPOBeE IIEPCIIEKTUBE, 3ajeJHHUIIA jacTBa IpeacTaBma opybe
KOje Mo3Ke IIOMOhH y pa3yMeBamy HaCTaBHUKOBOT Pa3MHUIII/bamka
0 cebu U Apyruma, Tako IITO oMoryhaBa [a ce pa3sHOAUKE U
HEPETKO HeycaraacuBe IOTpebe M OYeKHBama IIoCMaTpajy Kao
pe3yATaT BHUIlIeTAacja u3Mehy pa3andyuTux aeaosa cebe. Pang Yoze
YyHUBEp3UMemcKux HacCmasHuUKa Yy pas3eojy PYHKYUOHATHUX 3HAA
cmyodeHama U Yy rHuxosoj npogecuoHaniHoj edykayuju roceehen
je 3Hayajy MHHUIIHjaAHOT oOpa3oBarma U IIPOHAAAXKeHhY HOBUX
MoOJieAa OCIIOCOObaBama CTyZleHaTa 3a KOHCTPYKTUBHY ITPUMEHY
CTeYEHUX 3Hama y IpakCcu. AyTopKa arocTpodupa ga KBAaAUTET U
PYHKITMOHAAHOCT CT€YEHUX 3Hama CTyJeHaTa HaKOH 3aBPIIeHUX
CTyaHja, Kao U BUXOB IPo(eCHOHaAHHM pa3Boj U HAIIPEAOBAKE ¥
CTPYLIM YMHOT'OME 3aBHUCH Off YAOT€ YHHUBEP3UTETCKUX HACTaBHHUKA.
C TuM y Be3H, Haraalana ce fa je OUTHO ITIOACTHUIIATH CTYAEHTE 1a
pa3BHjajy COIICTBEHE HAUUHE yueka, 3aK/byuBama U JeA0Bakha,
Kao U yHanpebuBaTu BelTuHe cTyneHaTa Koje he KacHHUje mIpe-
pacTu y BUXOBe IIpopecHoHaAHe KOMIIeTeHIHje. Y HapeaHOM
pany, HrnoeamusHu pad HacmasHuka Yy Cpbuju: nodcmuyaju u
npenpeke Ha npumeny , Tponucm® npucmyna — IpeacTaBbeH
je mmpucTyn o6pa3oBHOM IIPOIleCy KOju 00jenubyje TP OCHOBHA
BaCIIUTHOOOpPA30BHA ITHU/bA: ITOACTHIIAIRE HHUIUjaTUBE, CapaIibe U
KPEeaTUBHOCTH YYE€HHKA U HaCTaBHUKA Y CBUM CETMEHTHMA IIIKOAE.
[TocTaBmeHU IUBEBU, KOjU YHHE CPK ITpUCTyIia Tpoaucmy pamny,
peaansyjy ce y OKBUPY jeZIHe orAeJHe OCHOBHe ITKoAe V Beorpamy,
IIPUMEHOM KOOIIEPATUBHOT yueha, pellaBarma OTBOPEHUX JUBEP-
FeHTHHUX 3a/aTakKa, Urpe, KpUTHYKOT A1jasora, UCTPasKUBa4YKOT
U paga Ha IIpojeKTuMa. AyTopKa y paay UCTUYE Oa HOBE YAOTe
HacTaBHHUKAa II0Be3yjy TPH IIpaBlia AeAOBama: UCTPaKUBambe
COIICTBEHE IIpaKce, padMeHa HCKycTaBa Kpo3 pedAeKTOBame
006pa30BHOT IIpolieca IocpeacTBoM Ipahemwma u eBaasyallyje U
IIAaHUpamke U yHanpebuBame Oyayhe mpakce Ha OCHOBY HCKY-
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CTBEHUX IlofaTaka. ¥ caeaeheMm moraaBmy — Yuere 3acHo8aHO
Ha ucKkycmay: usasos 3a cagpemeHy WKoay, IIoCMaTpaH je MOJeA
HCKYCTBEHOT y4eHha Kao aATepHaTHBa TPaIHUIITHOHAAHOM 00pa30B-
HoM cucteMy. Caraemane cy KapaKTEePUCTHUKE UCKYCTBEHOT yieHmha
KpPO3 acCIleKTe KPUTHYKOT IIPEUCIIUTUBama yAOT'e HaCTaBHUKA U
y4eHHKa y HacTaBHOj ITpakcu. HaraamieHo je ga oBaj BUJ yuewma
IIpeacTaBba XOAUCTUYKU MOJIEA KOjH j€ YCMEPEH Ha HHTETPHCAHO
PYHKIIMOHUCAE 1IEA€ AMYHOCTH U KOjH HyIU HH3 H3a30BHUX,
IPaKTUYHUX, KPEaTUBHUX U UCTPaKUBAYKHUX aKTUBHOCTH. Takobe
j€ yKaszaHO Ha TO [a IIpUMeHa OBOT' MOeAa 3axXTeBa Apyraduju
IIPUCTYII HACTaBU U IIPEUCIIUTUBame ocTojehnx Mmetona yuyema
U BELITHHA HACTABHUKA, aAU U APYyTraduju aMOUjeHT 3a ydeme,
aM0OHjeHT y KOMe Y4eHHUIIH CAODOIHO KOMYHHIIUPA]y, APYKE Ce,
capabyjy u yue u3 mebycodbne untepakije. Caenu pan Yueroe u3
nepcneKkmuge yueHuKa: CUHme3a emMnupujckux Haia3ay KoMe ce
HCIIUTYj€ OJHOC VYEHHKA IIpeMa ydewy, JOKUBbA]y KOMIIETEHT-
HOCTH 3a yV4Ye€le U yIIpaBbaky IIpolecoM ydema. [IpukaszaHu
Cy pe3yATaTH HH3a €eMIIUPHUjCKUX HCTPaKUuBama Pa3AHIUTUX
acriekara Ipolieca ydiewa. [IpencrnuTuBameM yAOTe YIEHUKA y
HaCTaBHOj IIPaKCH, Haraalasa ce [a ce o] BbHUX o4YeKyje na Oymy
pedAeKCUBHH, ayTOHOMHHU U [1a yIIPaBhajy IIPOIIECOM yUelha,
U na Oyay CBECHH CBOje yAOTe y IIPOIlecy KOHCTPYKIIHje 3Hama.
[obujeHu Hara3u JOIIPHUHOCE CTUIIAKY AyOber yBHUAA Y CXBaTama
0 yUewmy W y IPHUCTyIIE yiewy Ko ydeHuka. [loaazehu om Tpu
pedepeHTHA OKBHpa — TEOpHje 0Opa30BHUX IIPOMEHA, TEOpPHje
camoleTepMHUHAlIlMje U TeopHje YCKaaheHOCTH pa3Boja U KapakTe-
PHCTHKA OKpYyKema, ayTopKa paja, YUju je HacAoB YHanpehusgaroe
Hacmaee Yy OCHOBHO] WKOAU: nepcneKkmuee yueHuka, pasMmarpa
MoOryhHOCTH U OorpaHHUYera pa3Boja ayTOHOMUje YYeHHKa y Ba-
cnuTHOOOpa3zoBHOM Iporiecy. I[TpuroMm, oKyc je Ha cyrectujama U
IIpeIAO3UMA YIEHUKA Y BE3H ca THUM IIITa je HOTPEOHO IIPOMEHUTH
Yy HacTaBH KaKo 00U UM Onaa MHTEpecaHTHUja U KaKo OU YYeHUITN
OMAM MOTHBHCAHHU [1a aKTUBHO YY€CTBY]Y Y HACTaBHOM IIPOIIECY.
[obujenn Hara3u yKasyjy Ha raob6asHO He3aI0BOBCTBO YIEHHUKA
HacTaBHOM IIPAaKCOM, aAH U CYyTE€pHIIY y KOM IIpaBlly O0u Tpebaso
YCMEPUTH IIPOMEHE U3 IIEPCIIEKTHUBE YIEeHHKA: OCaBPEMEhUBaE
HacTaBHOT IIpolieca; HeroBame capaJHHUYKOT ofHoca usMebhy
y4eHHKa 1 HaCTaBHUKA U yBaKaBak-e U [IOACTUIIAIbe MOTHBAllHje
U ayTOHOMHje yuyeHuKa. HapengHo noraasme — KoHuenuuje u nparkce
capadrbe wKosie u nopoouye y ceemy u y Cpbuju, mpeacraBma



13 Hoese ynoze 3a Hoso doba

KPUTHYKHU OCBPT Ha ITHUTaE IIOBE3WBama U Capalihe IIKOAE
U Iopoaulle, IIOCTYAUpPajyhu na mpakca y CBeTy U KO/ Hac U
Jake He ycIeBa Aa pas3BHje IMPOAYKTUBHO IIapTHEPCTBO udMehy
poaouTera ¥ HaCTaBHUKA, OJHOCHO IIKoAe. HaraamraBa ce ma
akTyeaHy cutyanujy y Cpbuju KapakTepullle Heckaan usMmebhy
HaAyYHOHCTPaKUBAYKHX Ca3dHama O CTalky NPaAKCH capaime U
IoTpeOHUX IIpOMeHa C jelHe CTpaHe, W IIporpaMa KOju Cy Kpo3
ceMHHape NpodeCOHAAHOT ycaBplllaBama [IOHyhHeHH 3arocaeHIMa
y obpasoBamy, C Apyre crpaHe. [lakae, Iperno3Hajyhu poguremne
Kao 3HavajaH areHC pa3BHjarmba caapzKajHUjer 00pa3oBHOT CHCTEMA
y LIEAVHH, ayTopKa HaBOAU IIPENOPYKe 3a IPaKCy U TO Ha MHKPO,
Me30 ¥ MaKpo HUBOY U yIIyhyje Ha HOBH IIPUCTYII KOjH CE 3aCHHUBA
Ha PEKOHIIEIITYaAN3allHjH IIpaBlia IeA0Baba POOUTEHA U HACTAB-
HUKa U IBbUXOBO ITO3UIIMOHUpPAKEe Kao ,3ajefHUIle IIpakTudapa“.
Y pany Hosuja cxeamarea nudepcmsa y obpasosarey pasMaTpaH
je dbeHOMEH ABEpPCTBA Y BACIIUTHOOOPA30BHUM HHCTHUTYIIHjaMa.
HaBonu ce na cy 3Hama 0 0BoM (heHOMEHY YMHOTOME 3aCTyII/beHa
Yy CBETCKOj AUTEPATYPH, aAH [Ia Y HAIIIOj I1eJarolikoj AUTEpPaTypHu
JaTH II0jaM HHje OOBOKFHO pa3MaTpaH. AyTopKa je yKazaaa Ha
OKBUpe y KojuMa ce Kpehy Teopujcka pa3marparma 0BOT KOHIIEIITa,
Kao U Ha HEeKe Of TAABHUX IIpaBalla leroBOT pa3Boja y oyayhHoCcTH.
C o63upom Ha To ma ymyhyje Ha Tekyhy HpOMeHY AerHCAaTHBE
y IOMEHY nedHHUCama CTaHAapla KOMIIeTeHIHja AUPEKTopa
BacrUTHOOOPAa30BHUX ycTaHoBa y Cpbuju, pan mpencraBmba
3Ha4ajaH JONPHUHOC aKTYEAN3allHjH OBE TeMe y HalllOj CPEIHHH.
3aBpIIHO HoraaBmke — Adpyuumeo u pegopme: obpazoeHe noau-
muke u noaumuke udeHmumema — 1ocBeheHo je TeoOpHjCKUM U
€MITUPHjCKHUM HaAa3uMa KOjH ce OTHOCE Ha IIOAUTHKY o0pa3oBama.
Anaaunsupajyhu npomeHe Koje pedopma obpazoBama yBOOU Y
CHCTEM HaIlMOHAAHOT Oo0pa3oBama, Kao U HaYWHE IIpUXBaTama
IIpernopykKa Koje moAa3e u3 T3B. TPaHCHAIIHOHAAHOT 00pa30B-
HOT IIpOCTOpPa, OAHOCHO ob6pa3oBHOT pocropa EBporcke yHUje,
ayTopKa UCTHU4Ye BasKHOCT APYIITBEHOT U KYATYPHOT KOHTEKCTa
IIPUAMKOM Kpernpama 00pa30BHHUX U IOAUTHKA uaeHTHTeTa. CeM
TOra, HaraamiaBa na He Ou Tpebaao 3aHEMapPUTU HAIIMOHAAHY
cTpaTerujy oopaszoBama — Koja Tpedba ga omoryhu nperno3HaBambe
BAACTHTHX BPEIHOCTH, TOTpebda, MOTYNHOCTH M MHTEpeca — 10/
yTHIlajeM rAao0aAn3allijCKUX IIpolieca KOjUu ce oABUjajy y cepu
obpasoBatka.
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Y Hanu na he oBa Kibura OUTH IOACTHUIIE] 32 IPEUCITUTHBALE
BaCIIUTHOOOPa30BHE TEOPHje€ U IIPaAKCe, U3pazkaBaMO 3aXBaAHOCT
ayTopuMa 300T YAOXKEHOT pajia U CIIPEMHOCTH [a y4eCTBYjy y
HBEeHOM HacTtajamwy. Takobe, 3axBamyjeMo ce pelleH3eHTKUbaMa,
mpod. ap Caabauu 3ykosBuh, mpod. ap Bumanu Caanoje-Borrmak
u ap Jeaenu Pagumuh kKoje Cy CBOjUM KOHCTPYKTHBHHM CyTe-
CTHjaMa OOIIPHUHEAE€ KBAaAUTETY OBOT PyKOIIHCA.

Emunuja Nazapesuh
Jenerna CmesarHosuh
[ejan Cmankosuh



HOBHJA CXBATABA AHOAEPCTBA
Y OBPA3BOBABBY

Cnasuya llesxkywuh™
HNHCTUTYT 3a megarolika UCTpaxkKuBama, beorpan

Yeoo0

3axTeB 3a KBAAUTETHHJUM U e(pUKaCHHUjUM AUIEPCTBOM Y BaCITHT-
HOOOPa30BHUM MHCTHTYLIHjaMa JOCAEIHO je Ouo eo mporpaMa ob-
Pa30BHUX pedpOopMHU, KOje ce HEIIPEKUTHO OZIBH]jajy LIIUPOM CBETA.
Y 06pa3oBHUM pedopMaMa AUEPCTBO Ce TpeTHpa Kao 3HadajaH
Uk, aAU U Kao CPEeACTBO ITIOMONy Kora ce geraBajy MHOTe BaskKHe
rnpomeHe. [ToueTkoM 2 1. BeKa HarAO je IIOpacAo UHTEPECOBALE 3a
AUZIEPCTBO y 00pa3oBamy U Y MHOTUM OOPa30BHUM CHCTEMHMAa
j€ IIPEero3HaTo Aa Cy KBaAUTETHH AHUAEPU HEOIIXOAHHU aKO CE€ Of
IITKOAE OYeKyje fAa 00e30eau KBaAUTETHO oOpa3oBambe 3a MAa/IE.
OBaj ,TpeHa” I10jaBHO ce 300T pacIpoCTParbeHOT BEpoBama, Koje
j€ 3aCHOBaHO Ha MCTPaXWBaAdyKHUM Hajsa3uMa, [a je Keaaumem
nudepcmea Bapujabaa Koja je 3Ha4ajHO oBe3aHa ca IOCTUTHyhem
ydyeHuKa. [IpuToM, KOHCTaTyje ce na Ccy e(peKTH AUAEepCTBa Ha
yueme nHaupekTHU (Hallinger & Heck, 1996), kao u To ga je
Meby cBuM pakTOpHMa, KOjU ce OHOCE Ha IIIKOAY, AUAEPCTBO 110
CBOM JOITPUHOCY IITKOACKOM YVY€Iby O/IMaxX U3a KBaAUTeTa HacTaBe
(Leithwood, Louis, Anderson & Wahlstrom, 2004). UctpaxuBayd-
K1 HaaAasH, KOju NOTBPhyjy na epHUKaCHO IIIKOACKO AUIEPCTBO
JOIIPUHOCH yHaIpehuBamwy yuewna, IIOTU4Yy U3 ABe rpyIe u3Bopa:
KBaAUTaTUBHUX U KBAaHTUTATHUBHHX UCTpPakKUBaibha.

* HanomeHa. YaaHaK IpeacTaBba pPe3yATaT pafa Ha IIPOjeKTy YHanpeb-
usare Keanumema u docmynHocmu obpazosarba Yy npouyecuma mooepHusayuje
Cpbuje (6p. 47008) uujy peaansanujy puHaHcrupa MUHHCTAPCTBO IIPOCBETE, HAYKE
U TEXHOAOIIKOT pa3Boja Pemybanke Cpbuje (2011-2015).

** E-mail: ssevkusic@gmail.com
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KBaauTaTuBHa HCTpaxkKHBama IIPENCTaBbajy CTyAUje
cAydaja y KojuMa Ce HCIUTYjy T3B. EKCTPEMHU CAYUajeBH — IIIKOAE
Yy KOjuMa je IIOCTUTHyhe y4eHHKa 3Ha4dajHO uUcnol UAH 3Ha4ajHO
usHao odyeKuBamwa. Haaa3um oBUX CTyaHja CBegode O BeoMa
BEAUKHM e(peKTHMa AUepCTBa Ha yuewe yueHuka (Gezi, 1990;
Levine & Lezotte, 1990; Mortimore, 1993; Scheurich, 1998).
[Ipema MuHMIBERY ayTopa OBHX CTyAHja, €ePHUKACHO AHIAEPCTBO
obyxBaTa (PyHKIIHje 1 KapaKTepPUCTUKE, Kao IITO Cy: EHEPIrUIHO
IIOCTYyIIalbe y BE3U ca U300pOM M 3aMEeHOM HaCTaBHHUKA, 3alITHUTA
IITKOACKOT KOHTEKCTa o (paKTopa KOjH MOTY OMETaTH yieHhe Koje
IIpeicTaBba HajBaKHHU]y MHCH]y IIIKOAE, CIIOCOOHOCT IIpaBOBpeEMe-
HOT JOHOIIIeHa 0JAYKa, IOCBeheHOCT IOCAY U yAarame 3HadajHe
€Hepryje U BpeMeHa 3a yHanpebuBame paga IIKoAe, IIOAPIIKA
HaCTaBHUIIMMA U CYIEPHOPHO I1€Jaroiiko AHAEPCTBO (AKTHB-
HOCTH JUpPEKTOopa KOje ce OJHOCE Ha yHallpehuBame KBasuTeTa
HactaBe). [lopen Tora, 3Ha4ajHO je aHrax*koBarbe MUPEKTOPA y
aKTUBHOCTHUMA YHjH je 11U/ YKIbBYYUBakbhe POOUTEHA Y PaL IIIKOAE,
npaheme y4eHUYKOT HallpeqoBamka, KOopAUHaIHja KypUKyAyMa
U cangHO (Sammons, Hillman & Mortimore, 1995; Scheerens &
Bosker, 1997).

KBanTHTaTHBHA HCTPaKUBamba KOjUMa Ce UCIIUTY]Y €DeKTH
AHUZIEPCTBA Ha IIIKOACKO VUE€H-€ peasnu3oBaHa Cy Hajuellthe Kao
KBa3UEKCIIEPUMEHTAAHU HaIIPTH. ¥ 0Baj KOPILyC UCTPaKUBama
yAase CTyauje o IIKOACKOj MHCHjU U Bu3Huju (Hallinger, Bickman
& Davis, 1996), o mIKOACKOj KyaTypHu uau etocy (Nias, Southworth
& Campbell, 1989), o yrunajy CTpyKTypHUX BapujabAu IOmIyT
BEAUYHHE IITKOAE, TUIIa KYPUKYAyMa UAU CTelleHa KBaAu(puKayja
HacraBHHKA (Ingersoll, 1999), o capagmu ITKOAE ca POOUTELIMA
u mupowm 3ajequuriom (Epstein, 2001) u cangne. C 063upom Ha TO
[a Cy UICIUTHUBAHU YCAOBHU Ha KOje IIIKOACKH AUAEPU MOTY OUTHO
YTHULIATH, 3aKby4dyje ce aa MPEKO HBHUX AUJEPCTBO MOXKE HMaTHU
3Ha4ajHe epekTe Ha yyeme yueHuKa. [AaBHU TpobaeM y Be3H ca
OBHUM HCTpPazKUBamHUMa OJHOCH CE€ Ha TO IIITO CE€ Y MHOTHMA Of
BHX UCIIUTYjy OMHOCH u3Mehy opraHu3aliioHUX YCAOBA Y IIIKOAU
U yYEeHWYKOr IocTUrHyha, asu 6e3 eKCIAWUIIUTHOT YK/bYyYHBama
Bapujabae nudepcmeo. MebyTum, y autTepatypu ce mory Hahu
U IpHMEPH HUCTpazKHBama y KOjUMa je Iopes KOHTEKCTyaAHUX
Bapujabam, yKibydeHa U Bapujabaa siudepcmeo Koja je moBesieHa
Yy Be3y ca HEKHM MepaMa IIIKOACKOT rnocturuyha. Ha npumep, Xa-
AVHTED U XeK Cy ueHTu(UKOoBaAU OKO 40 TaKBUX UCTPaKUBambha
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peaan3oBaHux y nepmony ona 15 rommaa (Hallinger & Heck,
1996). Ha ocHOBY MeTaaHaaN3e ayTOpPH Cy 3aK/BYUHUAU Oa Cy, ¥
HCTpaKUBawkbHUMa y KOjuMa Cy KOpPHUITheHH COPHUCTHIIMPAHU CTa-
THUCTHUYKHU IIOCTYIIH, e(DEKTU AUAEePCTBA Ha IITIKOACKO ITocTUrHyhe
MaAHU U [a HUCY JOCAEIHO IIPHUCYTHH, aAH []a C€ MOTY CMaTpaTH Iie-
JArollKU 3Ha4YajHUM. [IIKoACKM IU/BEBU IIPEACTABBAjy Hajuyelhy
nocpenyjyhy Bapujabay mpeko Koje epeKTH AUAEePCTBa Ha yYehe
II0CTajy €eBUAEHTHU. KBaHTUTATUBHA UCTPaKMBakha O IIIKOACKO]
e(pbeKTUBHOCTH, y YHjH HAIIPT je YKIby4YeHa Bapujabra audepcmao,
b6uaa cy Takohe mpenmer aHaauza (Scheerens & Bosker 1997).
OBU ayTOpH OOIIAH CY [0 CAUYHOT 3aK/by4yKa: e(peKTH AUAePCTBa
Ha IIKOACKO VY€H€ Cy MaAH, aAl CTAaTUCTUYKU 3Ha4dajHU. [lopen
TOra, OHU 3aK/by4dyjy Aa ce epeKTU AHAEePCTBA jaCHUje yodaBajy
Kaja Cce y3My y 003Up KOHTEKCTYaAHU (PaKTOPH.

Yopkoc paszankama usMmehy Haraza 1oOHjeHUX y KBaAUTa-
TUBHUM M KBaHTHUTATHBHHM HCTpPazKHBamHUMa — KOj€é CE IeAOM
MOry 00jaCHUTH KOHIENTYaAHHM U METOOAOIIIKHUM pPa3AHKa-
Ma — MOXK€ C€ 3aK/by4YHUTH [a II0CTOj€ YBPCTHU AOKaA3HU O TOME
[a AMAEPCTBO 3HA4YajHO yTHYE Ha KBAAHUTET IIKOACKOT yuema U
nocturuyha. OBo je raAaBHU pa3Aor 300T KOT KOHIIENIT AUZIEPCTBA
3ay3uMa 3Ha4dajHO MECTO y HOBHjOj II€IATOIIKO] AUTEPATYPH ¥
cBety. Kako 6u ce 6ome paszymeo 3Ha4daj oBor peHOMEHAa, KOjU
je BeoMa MaAo IIPHUCYTaH y Ieaarolikoj auteparypu y Cpouju,
Yy OBOM paay ITaxKiby heMo ycMepHUTH Ha IpobaeM aeduHHCcaba
ojMa siudepcmeo Yy obpazosarby, Kao U Ha ogHoc n3Mehy rmojmoBa
nudepcmeo U meHayumerm y obpasosarby. C 063upoM Ha TO fa Cy
ce, Y CKAQy ca HOBHUM H CAOXKEHHjUM 3aXTeBHMa KOjH Ce y caBpe-
MEHOM 00pa30oBamy II0CTAaBbAjy IPEe AUAepe, [I0jaBHAa U PA3AU-
ypTa CXBaTama BHUX0oBe PYHKIHje, padMarpahemMo Tpu paszanyura
IIPUCTYIIA OIlepallOHAAN3AIIUjU (PYHKIIHjEe AUIepa BaCIIUTHOOOpa-
30BHUX MHCTHUTYIIHja: IIyTE€M yAOTra, KOMIIETEHIIMja U IpaKCcH. Y
OKBHUPY TOora KpaTKo hemo ce oCBpHYTH Ha (peHOMEH AUCTPUOYTUB-
HOT AUIEPCTBAa KOjU IIpe/icTaBba jeJHY O/l HajyTHUIIajHUjUX Ueja
YV AUTEpPaTypPH 0 OOPAa30BHOM AHUAEPCTBY V IPOTEKAO] AELIEHUjH.
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Oodpeberse nojma nudepcmeo y obpaszosarsy

BpojHe KmUre 1 YAaHIM, y OKBUPY PA3AHYUTHX HAYYHUX JHUCIIH-
nanHa (praozoduja, IICUXOAOTH]ja, COITUOAOTH]ja, IOAUTHKOAOTH]A),
rocBeheHnu cy muTamuMa I11Ta je TO AUEPCTBO, O Yera 01 Tpebaso
[la ce cacToju U IIITa Pa3ArKYyje YCIIEITHe O/ HEYCIIEITHUX AUepa.
Yrupkoc BeAuKoM 0pojy meduHHUIIMja Koje ce mory Hahu y auTe-
paTypH, eBHAEHTHO je na Meby ayTopuMa IIOCTOjU BPAO Maao
caarama OKO HaBEEHHX NUTama. McTakKHyTH ayTOpH Yy OBOj
obaacTy 3aKBYdyjy Aa Cy AepuHHIMje AnfepcTBa HajBehuMm neaom
apburpapHe U CcyOjeKTUBHE, Ja Cy HeKe AeUHUIIMje CyBHUIIIe
yCKe, a ApyTe CyBHIlIe KOMIIAEKCHE M [la CE ¥ TOM CMHCAY MOKe
TOBOPHUTH CcaMo O Ae(pHuHHUIIHjaMa Koje Cy BHIIIE UAW Marbe orepa-
THUBHE ca aclleKTa I[i/ba KOjUM Cce PYKOBOJIMMO y pa3MaTpamy OBOT
denomena (Cuban, 1988; Leithwood, Jantzi & Steinbach 1999;
Yukl, 2002). [1a 6ucMo MAyCTpPOBaAU Pa3HOAUKOCT oapebhema oBor
rojMa, a rmocebHo ga 61CMO yKa3aAu Ha HeroBe K/by4YHe eAeMEHTE
¥ IBbUXOBY Be3y ca AUEPCTBOM Yy o0pa3oBamby, HaBelIneMo HeKe
on Hajuelrhe MUTHPAHUX AePUHUIH]A Y AUTEPATYPH.

Bajpux u Kynit (Weihrich & Koontz, 1993: 15) onipenemyjy
ce 3a KpaTKy U jefHocTaBHY AepuHHUIIN]Y, onpebyjyhu aupmep-
CTBO KAao ,IIPOIeC yTUIlatha Ha by/le KaKO OM OHU JOIIPHUHOCHAHN
OpraHU3allMOHUM U TIPyNHHUM IHbeBHUMa”. HemTo caoxkeHUjy
nepuHUIN]y Haaa3uMo Koa ApMcTpoHra (Armstrong, 2004: 11),
KOjH cMaTpa aa Auep Ioceayje ,yTuilaj, Moh u aAeruTumaH ay-
TOpUTET KOju My oMoryhaBajy nga epHKacHO TpaHCHOpPMHUIIIE
opraHuianyjy myTeM ycMepaBama IbyJCKUX pecypca, HajBasKHUjer
KaltuTasa y opraHu3alliju, JOIpHUHOcehHW TaKo OCTBapHUBaBy
XKebeHUuX numeBa”. JeqaH o ayropa AeUHUIIE IIojaM AUOEpP-
cTBa ynotrpebmaBajyhu meradopy Kako 0 Haraacuo BazKHOCT
IIOCPEHUYKE YAOTE Aufepa: ,Aumepcka II03UIlHja je aHaAOTHA
MIO3UIIHjU OamrToBaHa: 0alIToBaH HE MOXe YYUHUTU Aa OumbKe
pacTy; OH caMoO MO3Ke KpeHupaTH OIITHMaAsHEe yCAOBE y KojuMa
IbUXO0BE IPUPOIHE caMoopraHu3yjyhe TeHaeHIHje Mory (OyHKIIHO-
Hucatu. BammroBan Tpeba na uMm omozyhu na pacry” (Hurst, 1995,
npeMma: Mulford, Silins & Leithwood 2004: 27). AuTByz, jenas on
HAjUCTAKHYTHjUX ayTopa y obAacTH AHMAEpPCTBa y 0Opa3oBamy,
necpuHuIyhu oBaj (peHOMEH, HarAaliaBa HBberoB COIHjasHU Ka-
pakTep: ,,AHIEPCTBO IIOCTOjU YHYTAP COIIMjAAHHX OTHOCA U CAYKHU
COIMjaAHUM ITM/beBUMa. Maza cy AuepH MojeANHIN, AUAEPCTBO
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je yrpabeHo y colljarHe OQHOCE W OpraHu3allfje W OX AUAepa
ce o4eKyje [a ocTBapH HelrTo 3a rpyny. OHO HUje MHOAUBUIY-
anHU UAM HepcoHaaHU deHoMeH...” (Leithwood & Riehl, 20035:
13). Y HOBHjOj AUTEPATYPH, HCTU ayTOpP AEPUHHUILE ULKOJCKO
Jaudepcmeo Kao pas Ha MoOHANCaly U BPIIIEeY yTUIlaja Ha Apyre
YAaQHOBE OpraHu3alidje (HacTaBHHUKE, aIMUHHUCTPATUBHE PagHUKE,
ponuTebe U ApyTe akTepe YHyTap U U3BaH IIKOAE), KaKo 01 yapy-
3KEHO MOTAHU J1a apPTUKYAHUIIY U OCTBApe OCHOBHE IITKOACKE BpEJl-
HOCTH U ITU/bEBE. Y CKAQY C THM, YCIIEIITHO AUIEPCTBO OTHOCH Ce
Ha OHE OpHjeHTalldje U IpaKce Koje UMajy IO3UTHUBaH yTHIIa] Ha
IITKOACKO y4erbe /mocTUurHyhe 61Mao AUPEKTHO, OMAO MHIUPEKTHO
KpPO3 HIKOACKE YCAOBE HAU akliyje 3arnocaeHux (Leithwood, 2012).

Mana ce y auTepaTypu Moxe Hahu nmomaTak o IIOCTojamy
npexko 350 pazanmunTux gedpuHUIMja aAugepcrBa (Cuban, 1988),
aHaAM3e yKa3yjy Ha TO [a [I0CTOoje U3BEeCHH 3aje JHUYKU eAeMEeHTH
KOjU ce MOT'Y CMaTpaTH K/bYYHUM KOMIIOHEHTaMa OBOT (hpeHOMEeHa:
BplIeHe yTHIlaja, UHTEHIIMOHAAHOCT, CKyIl (PYHKIIHja, KOHTEK-
CTyaAHOCT, BH3Hja, ANYHE U IIPOPECHOHAAHE BPEIHOCTH AUAEPA.

Auodepcmeo Kao npouec ymuyarea Ha opyze. 'naBHA IIpeTIIO-
CTaBKa jecTe Ja AULEPCTBO YKIBYUYj€ IIPOIIEC COIIHjaAHOT yTHIlaja.
Awunepu IoHeKa pazie CTBapH Koje AUPEKTHO yTUYy Ha IIpUMapHe
IIU/bEBE KOAEKTHBA, aad dyellhe BHUX0oBa aKTUBHOCT IIoApa3yMe-
Ba BpLIEHE yTHUIIaja HAa MUCAHU U aKIdje APYrux ocoba, Kao U
Kpeuparbe yCAOBa Koju ApyruMa oMmoryhasajy na 0yay ecpukacHU.
OBaj yTHllaj MOKe OUTH YyCMepeH Ha TO [a Ce IIOMOTHE ApyruMa aa
OoCTBape HENITO CIelu(PUIHO UAU MOXKe OUTU TPaHC(HOPMaATHBHOT
KapakTepa, ca IIUbeM fa ce nosehajy acnupaliyje Apyrux Kako
01 BUXOBa aKTHUBHOCT [I0BEAA [I0 3HAYajHUX IIPOMEHAa, YeCTO U
Ha HeIlpeaBH/ANBe HAYHHE.

Audepcmaso yribyuyje uHmeHyuoHaiHocm. AugepcTso je 3a-
CHOBaHO Ha apTHUKyAHUCAHUM LIN/bEBHMAa UAM UCXOAMMA U O4YEKYje
Ce [a IIpoliecC yTUllamkha BoAY Ka BbUXOBOM ocTBapewny. Heonxonuo
je ma amgepu yIIOpHO HAcCTOje Ja OCTBape IIocTaBlbeHe ITULeBe U
roApas3yMeBa Ce a Cy OATOBOPHH 3a BbUXOBY peaausaiyjy. [Ipema
HEKUM CXBaTambHUMa, yAora AWepa je Aa pas3BHja U ocTBapyje
ubeBe. [Ipema gpyruM, AUZIEPCTBO je BUILIE MHKAY3UBaH ITPOLEC
Yy KOM€E AUZIEP UI'pa KIbYYHY YAOTY. Y IIPOLIAOCTH Cy AMAEPH LIKOAA
HarpabuBaHu 3a epUKaCHO TEXHUYKO yIIpaBhathe HHCTUTYIIHjOM
(Rosenblum, Louis & Rossmiller, 1994). ¥ HoBuUje Bpeme, 00pa3oB-
HO AHZIEPCTBO KOje CAY?KH OMAO K0jOj CBPCH, N3y3€eB yHaIIpehuBamy
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KBaAUTeETaA yielha yUYeHHKa, CMaTpa ce HEAETUTUMHUM U HeedU-
KacHUM. OBO €KCIIAMIIUTHO CAOIIITaBabe 1a AUIEPCTBO Tpeda na
OyZze ycMepeHo Ha yueme He I1opa3yMeBa CyzKaBarbhe YAOTe IITKOA-
CKOT' AWJlepa Ha yIIpaBbalke HacTaBHUM IIporecoM. llltaBuie,
cMmaTtpa ce fa AuAepu Tpeba ga yCMepe CBOjy MazKiy U Halope
KakKo OM OCHUTypaAH [a CBe KOMIIOHEHTE M aKTHBHOCTH Y OKBUDY
06pa30BHOT CHUCTEMAa IOAPIKABAjY YIEHe VIEeHHKA.

Audepcmeo je 3asucHo 00 koHmexkcma. Hajsehu 6poj cas-
pPeMEHUX TeopHja 0 AMAEPCTBY CyTrepHIlle Oa HadyWH Ha Koju he
CE OHO U3BOJUTH Y BEAUKOj ME€PHU 3aBHCH O IIPUPOIE COLIHjasHEe
opraHuszaliyje, Iiu/mbeBa Koju Tpeda 1a 6yLy ocTBapeHH, rojeuHaIa
KOjHU Cy Y TO yKIby4€HH, MaTe€pPHjaAHHUX pecypca U BPEMEHCKHX
OKBHpPa, Ka0 U MHTHUX APYTruxX pakTopa yKbydyjyhu 1 Kapakre-
puctuke camux auznepa (Hallinger & Heck, 1996; Leithwood &
Duke, 1999).

Busuja kao komnoHeHma audepcmea. Y HOBHje BpeMe BHU3Hja
ce cMaTpa BasKHOM KOMIIOHEHTOM AuepcTBa. [Toctoje pasanuunra
cxXBaTama 0 TOME [1a AU je BH3Hja HEOIIX01aH aclleKT 00pa30BHOT
AWIEPCTBA, UAH je IIpe KapaKTepUCTHUKA KOja Pa3AHKYje YCIIeITHe
Auzepe on HeycriemHux aunepa. AuTByz (Leithwood, 1994) uctuye
oa Aufepu y obpazoBamy [IOMaxKy Aa Ce UACHTU(PHUKYjy HOBE
MOTYhHOCTH 3a IIIKOAY TaKoO IIITO apTHKYAHIILY BU3Hjy OyayhHOCTH
KOja MOXKe HWHCIIMPHUCATHU Apyre akTepe. [Ipyru ayTopu HaBOE
[a U3BaHPEOHU AHAEPU HUMajy BH3Hjy CBOj€ IIIKOA€ — MEHTAAHY
CAVIKY TIOXKebHe OyayhHOCTH — KOjy AeAe ca CBUM YAQHOBHUMA
mKoAacke 3ajenuunie (Beare, Caldwell & Millikan, 1989). Uctu
ayTopHu (POPMYAHIILY AECeT MeHepasr3alifja 0 AUEPCTBY, O KOjHUX
Cy 4aK 4YeTHUPH AUPEKTHO IIOBe3aHe ca BU3HjoM auzepa. Mako
Cce OBe reHepaasmusallyje CYIITHHCKH MOIYy cMaTpaTH HOpMaTHB-
HUM TAEIUIITHMAa O Ba’XKHOCTH BH3Hje 3a YCIEIIHO AHUIEPCTBO,
II0CTOj€ U U3BECHHU €MIIMPHjCKH NOKa3HW 3a HUXOBE TBPAIHE.
Pasmarpajyhu Hana3ze HEKOAMKO HCTPasKHUBA4YKHX IIpojeKaTa o
AUZIEPCTBY ¥ OCHOBHUM IIKoaaMa, CayTBopT (Southwort, 1997)
3aKIbydyje 1a Cy AUIepH MOTHBHCAHH [a Pasie HAIlOpHO 3aTO IIITO
cy BobeHU CBOjUM WHAMBHAyaAHUM Busujama. Mebyruwm, apyru
ayTopH cMaTpajy [a je KOMIIOHEHTA BU3H]je Y AUZEPCTBY IIpodae-
MmaTtudHa. Ha npumep, Pyaan (Fullan, 1991) ce Beoma KPpUTHIKHU
OHOCH IIpeMa AuJiepuMa—BU3HOHAPUMa U TBPAU A OHU IIPE MOTY
HaHEeTH ILITETy IIIKOAH, HEro LITO je MOTy yHamnpeauTH. [lopen
TOTa, OH cMaTpa aa je rpabeme Bu3HWje BeoMa COPUCTHIIPAH
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IIpolieC KOjH MOXKe [Ja IIOAP3KU BeoMa MaAH Opoj opraHuzaliiyja.
H3BecHU eMIIUPHjCKH HaAa3H IIOTKPEIbYjy OBO HETOBO YBEPEH-E.
Crynuja Boaama u capagHUKa, O IBAHAECT YCIEIITHUX IITKOAA KOje
cy camu uzabpasu y EHraeckoj u Beacy, uaycrpyje jeman 6poj
npobaeMa o pa3Bojy U apTHUKyAalllju BHU3Hje y mIKoaraMma (Bolam,
McMahon, Pocklington & Weindling, 1993). PesyaraTu nokasyjy
na je HajBehu 6poj IIKOACKHUX AWEpa Y CTAmby [a OIHUIIE HEKY
BPCTY BHU3Hj€, aAU a CE€ OHU Pa3AUKY]jy V IIOTAELy CIIOCOOHOCTU
a apTHUKYAHUIIy CBOjy Bu3Hjy. Takobe, Hara3u qoBoae y CyMBY
CIIOCOOHOCT AMIEpAa A YCIIEIIHO CAOIIIITe CBOjy BU3H]y 3aIl0CAe-
HUMAa U f1a obe3bene na je oHu noapzxke. OYUTAeHO je aa jacHa
apTHUKyAalldja BU3Uje AU/iepa MOXKe UMaTH 3HadajaH [IOTeHIIjaA
3a pa3Boj LIKOAE, aAU PA3AHUYUTH EMITUPHjCKHU OJOKa3U 0 epHKaC-
HOCTHU BU3Hje, KA0 KOMIIOHEHTE KOjoM OM ce MOTAO O0jaCHUTHU
KaKO yCHEeIIIHU AUAepU (PYHKIIMOHUIITY, CYTEPHIILY Aa oBa 00AACT
3axTeBa Jaba UCTpaKUBama.

AuuHe u npogpecuoHanHe epedHocmu audepa. Y 10je JMHUM
AebuHUIjaMa ayTOPH U3pazkaBajy CTaB da AUAEePCTBO Tpeda aa
Oyzme 3aCHOBaHO Ha oAroBapajyhuM ANYHUM U IPoPeCHOHAAHUM
BpeHOCTUMA U 1A je IpUMapHa yAora CBaKOr Auiepa Aa yjeAnHU
IbyIe OKO KIBYYHHX BpeJHOCTH [locMaTpaHo U3 OBe IIePCIIEKTUBE,
Bacepbepr (Wasserberg, 1999: 158) HaBoau BpeaHOCTH KOje CY
OJl CYLITHHCKOT 3Ha4daja 3a IIKOACKE AHJIEPE.

e Illkoae ce GaBe y4eHeM M CBU YAQHOBHU IIKOACKE

3ajeHUIe CY YIEeHUIIH.
e CBaku uyaaH IIKOACKE 3ajeqHUIle je BpedaH Kao
AWYHOCT.

e [lIkoaa mocToju Aa OM CAy?KHAa CBOjUM YUYEHHUIIEMA U
AOKaAHO] 3ajeITHHUIIH.

e Yueme CAYKH Pa3Bojy 0cobe y IEAWHH U [elllaBa ce y
VYHMOHUIIU U U3BaH He.

e (CBaxka ocoba Hampeayje y ofHOCHMa KOje KapaKTepU-
IIIe TI0OBepebe, OXpabprBakhe 1 II0XBaAa.

I'pundusn u Pubunc (Greenfield & Ribbins, 1993) noxajy na je
AuziepcTBO onpebeHo ,KapakTepoM” AHfepa KOjU ce HU3pazkaBa
KpPO3 HETOBE AUYHE BPEIHOCTH, CAMOIIOy31akhe, EMOITMOHAAHU U
MOpaAHHU Kanamurer. VMcrpaxkyjyhu cucteM BpeaHOCTH OPOjHHX
AupeKkTopa mKoaa y EHraeckoj u Beacy, [lej u capaauunu (Day,
Harris, Hafield, Tolley & Beresford, 2001) cy 3akmy4unan ga no6pu
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OUPEKTOPH 3aCTyIIajy U CBOjUM capaaHUIIMa ITPEHOCE jacaH CKYII
AWYHUX U 00pa30BHUX BPEAHOCTH KOj€ PEIPE3EHTY]Y HBHUXOBE
TeXKHe Y Be3H ca pa3BojeM IIKoae. Eaabopariyja oBUX BPeIHOCTH
yKasyje Ha TO [1a CE OHE OTHOCE Ha MOJEAOBaH-€ U IIPOMOBUCAIHE
IIOHAalllaka ¥ 0COOHMHA Kao 1IITO Cy: IIOLITOBAaKkEe CBAKOT I10jeINHIIA,
HCKPEHOCT, IPaBeIHOCT, jeTHAKOCT, OpUTy 3a HoOpPOOUT CBUX
YAaHOBa KOAEKTHBA, IIEAOKYyIIaH pa3BOj AMYHOCTH V4E€HHKa U
CAHWYHO.

M3 mpeTXoaHUX pasMaTrpama MOXKe Ce 3aK/byYHUTH [a He
IIOCTOjU jegHa ,popmyaa” yCIIEHIHOT AMAEPCTBA Koja Ou Omaa
IIPUMEH/bUBA Ha CBE KOHTEKCTe. TeopHjcKe aHaAu3e, Kao U Haaa3Hu
E€MITMPHjCKUX UCTPaKUBamba, CyrepHIlly Ja AUAEPU CBOje (DYHKIIH]je
MOTY 00aB/BaTH Ha Pa3AMYUTe HAaYWHE KOjU he 3aBHCHUTH O UH-
OUBUYAAHUX KapaKTepUCTHUKA AWepa, IPUPoLe KOHTEKCTa U
qu/BEeBa KOjU Ce OCTBapyjy Y TOM KOHTEKCTY.

Audepcmeo u meHaymeHm

TepMUHU MeHAUMEHM U AuUOepcmeo Cy Yy OpPraHH3aIllMOHOM
KOHTEKCTY OyTro BpeMeHa KOPHIINeHW M Kao CHHOHHMHU U Kao
II0jMOBH Ca jaCHO Au(pepeHIIUpPaHUM 3HadelmhHuMa. ¥ CKAaLy ca
THUM, 00AaCT 00Pa30BHOT AUAEPCTBA M MEHAIIMEHTAa OJIAUKYje ce
OpOjHHUM, PA3AMYNUTHM CXBaTamUMa OBHX II0jMOBA U HEIOCTAT-
KOM caraacHoOCTHU u3Mebhy ayTopa oko BuxoBor onpehema (Bush,
2007). Jegna ox KbyIHHUX nebaTa OOMHOCH ce Ha TO Oa AH je 00-
Pa30BHO AHZIEPCTBO nmocebHAa 00AACT WAU jeJHOCTABHO jeaHA Of
rogobaacTy MeHalIMeHTa. JeAHO o] HajjaCHHjUX pas3rpaHHYeHha
n3Mmebhy oBa AaBa II0jMa jecTe [a je AUAEPTCBO IIOBE3aHO ca IIPo-
MeHaMa, a MeHAIIMEHT ca aKTHBHOCTHMA ,O0Ap>KaBama CTama”
(Cuban, 1988). McTu ayTop HaraaliaBa BasKHOCT 00e fuMeH3HUje
opraHu3aluoHe akKTUBHOCTH. Ayrc u Majac (Louis & Miles, 1990)
Ha CAMYaH HA4YWH Pa3AHKY]y OBE II0jMOBE, IIPHU YeMy MEHAaIIMEeHT
U3jegHaYaBajy ca aKTUBHOCTUMA y aAMUHUCTPATUBHOM U Op-
raHU3aI[MOHOM IOMEHY, a AHJAEPCTBO Ca aKTHBHOCTHMAa Kao
IITO Cy IIOCTaBbamke OOpPa30BHUX IIW/bEBA U WHCIHPUCAE U
MOTHUBHUCAaHE 3aII0CACHUX. [IpeMa BUXOBOM MUIIBERY, 00PA308HO
Juodepcmeo yKIbYIyje aIMUHUCTPATHBHE II0CAOBE Kao IIITO CYy, Ha
IIpUMeD, yIIpaBbake PeCypcuMa, JUCTPUOyHpatbe, ITIAaHUPAKE U
KOOpAHMHUpPAIhe aKTUBHOCTH, aAM M 33JaTKe KOjU ce OQHOCe Ha
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IIPOMOBHCAE KOOIIEPATHBHE IITKOACKE KYAType Y KOMOWHAIIHjHU
ca BUCOKUM CTEII€HOM KOAETHjaAHOCTH, pa3BHjarbe BU3H]je IIIKOAE
U HBEeHO IIpoMoBUcame Mehy 3amocaeHnMa, noacTuliame Kpea-
TUBHOCTU U UHUIIHjaTHUBE KO 3aII0OCAEHUX U CAUYHO. Y HOBHjUM
pamoBuMa y 00AaCTH CTPATErHjCKOT MEHAIIMEHTa, TaKohe ce Ha-
raamiaBa pasauka udMehy nojmoBa siudep u merauep, Oynyhu na
Cce CBe BHIIIe TOBOPH O TOME Ja CaBpPEeMEHH MeHallepH, 1ocebHO
OHHU KOjU Cy Ha yIIpaBbadKuM (pyHKIIHjaMa, Tpeba na mocenyjy
u ocobuHe auzepa (mpema: PuriSic-Bojanovi¢ i Maksi¢, 2006).
YKa3yjyhu Ha onpaBOaHOCT 3axTeBa Oa OUPEKTOP IIIKoAe Tpeba
na 6yne u meHanep u auaep, Dypummuh-BojanoBuh u Makcuh
HaBO/E KpaTak IIperae] ONTHHUX KapaKTePHUCTUKA jeTHOT U IPYTOT.
Y ToM cMHCAy, MeHAllep je IIpakTHdap, UMIIAEMEHTATOpP, HEKO
KO o[pzKaBa CTalkbe, UMa KpPaTKOPOYHY IIePCIEKTHUBY U Oupa
CUTYpHa pelllena, 0K je AUZlep BU3HOoHApP KOjU UMa AYyTOPOUHY
IIEPCIIEKTUBY, KpeaTop, HEKO KO pa3BHja CUCTEM U CIIPEMaH je aa
pusukyje. 3acrynajyhu candso craHoBuilTe, AUTBYZ cCMaTpa Ja je:
(a) MeHaAIIMEHT YyCMEPEH Ha Status quo, a ALAEPCTBO Ha IIPOMEHY;
(6) MmeHarIMeHT (POKyCHUpPaH Ha ,KpaTKe cTa3e”, JOK je AUIePCTBO
ycMmepeHo Ha OynyhHOCT; (B) MEHAIIMEHT je y BE3U ca O4pKaBarbeM
cTama Tako [ia CBe Tede ,IAaTKO”, 0K je AJePCTBO yCMEPEHO Ha
Spemeheme ycrarpeHOT pena”; (r) MEHAIIMEHT je YyCMEPEeH Ha TO Ja
Cce CTBapH paje ucnpasHo, a AUAEPCTBO Ha TO Ja Ce pale npase
crBapu” (Leithwood, 2012).

Hacynpor cxBaTamuMma o OUTHUM pasankama udMeby oBa
[Ba IIojMa, HEKHU ayTOpH HacToje Oa HUX carAeajy Kao KoMIlAe-
MEHTapHE TaKO IIITO YBOAE I10jaM UHMEZPAHO2 ULKOJICKO2 udep-
cmaa (Dimmock & Walker, 1998; Imants & de Jong, 1999). Oan
cMaTpajy ga ce MeHallepCKH U AMAEePCKHU 3a[alld IoAyaapajy
U Ipekaarajy. ¥ OCHOBU OBaKBOI cXBaTala je yBepeme Aa
AUZIEPCTBO IIoApa3yMeBa HaMepPHY, CBPCUCXOAHY ,KOHTPOAY”
IoHAalllamka APYTUX byAH, OAHOCHO [a je OCHOBHa (PyHKIHja
Auzepa y o0pa3oBamy a KOHTPOAHUIILY O00pa3oBHE aKTHBHOCTH
HacTaBHHKa U IIpolleC yuelma yideHUKa. Takobe, oHH cMmaTpajy
na, 6e3 o63upa Ha TO KaKO Cy OBU IIOjMOBH ofpeheHH, IIIKOACKHU
AUEepU y IIPaKCHU JOXKUBbaBajy Temikohe y HacTojamuMa aa
HaIlpaBe paBHOTEXKY U3Mebhy 3amaTaka U II0CAOBa KOjH CY ,BUIIIET
pena” (ycmepeHU Ha yHanpehuBame pasa 3alloCAEHUX, YY€eHUKA U
IITKOA€ Y IIEAMHH) U PYTUHCKHX, CBAKOAHEBHUX IIOCAOBA KOjH CY
HaMeHlEeHH OflpKaBahy cTama (MeHallepCKU U aAMUHHUCTPATUBHU
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rocaoBH). JuckyTyjyhu o oBoM ripobaemy, AUTBYA U CapaTHUITA
(Leithwood et al., 1999) uctuuy na Cy IIKOACKH AHUEPHU Y CBOjOj
CBaKOJIHEBHOj IIPAKCH BEOMa PETKO CBECHHU TOTa [1a AU CY ,AUIEPU”
WA ,MeHallepu” U [a OHU jeMHOCTaBHO 00aBmajy CBOj II0CA0 Y
KOPHUCT LIKOAE U HeHUX yuyeHuka. Mehyrum, nocebHo je Haraa-
IIeHOo aa OM Ha4YWH Ha KOjU OHH 00aBIkajy CBOj mocao Tpebaao ga
Oyzme y CKaaay ca KapaKTepHCTHUKaMa ITKOACKOT KOHTEKCTa U ca
rnorpebamMa IIKOAE y CBAaKOM TpeHyTKy. C TUM y Be3H, By naje
npumep miroaa y JyxkHoj Adppunu Koje ,mondaityjy”’ Uy KojuMma
Ce 3axTeBa Ja QUPEKTOPH Behu Haraacak craBe Ha MEHAIIMEHT,
OMHOCHO Ha TO Ja OpraHH3allijy y4uHe (PYHKIIMOHAAHOM, HETO
Ha Bu3noHapcku npuctyn (Bush, 2007). OBo noapasymeBa fga ce
HajIpe 0b6e30equ na y4eHUIIH penoBHO Itoxahajy mkoay, moTom
yBobheme pena y pang HacTaBHUKA U YCIIOCTAaBhAKEe JUCITUIIAUHE Y
onememuMa, Kao 1 obe3dbehrBabe aieKBaTHUX CpeAcTaBa Kako Ou
Ce HECMETaHO O[BHjao IIPoIleC yuema. TeK Kazia ce IIIKoAa Y OBOM
IIOTAEy VIHUHU (PYHKIIMOHAAHOM, JUPEKTOPH MOTY Pa3MUIIbATU
0 LIU/b€BHMA U O pa3BHjamy BHU3H]je, Bepyjyhu ga CHCTEM MOXKe
OCUTypaTHU HBUXOBY UMIIAEMEHTAIIH]Y.

Y ckaanmy ca IOpeTXoOHUM pasMaTparmuMma, MOXKe ce
3aK/BYYUTH [1a YCIIEIIHE IIKOAE 3aXTeBajy epUKacHO AUAEPCTBO,
MEeHaIIMeHT U aaMuHucTpanujy. OBa TPHU €AeMeHTa Cy TaKo
OAMCKO IIOBe3aHa M UCIIPEINAeTaHa [a je Maao BEepOBaTHO Ja
Ou ce MoOrao ycreTtu 0e3 HEKOT o BUX. VHTerpaTuBHH IIPUCTYII
OBHM II0jMOBHMAa HMa HajBHILIE CMHCAQ, jep 3aalld ¥ OKBUDPY
CBaKoOr Off BbUX YHHE 3HauajaH NOIIPHUHOC OCTBApeny IIN/beBa
jenHe opraHuzalyje. [pyruM pednMa, KibydHa KapaKTepUCTHKA
e(pUKaCHUX AHIEpa jeCTe IbHUXOBa CIIOCOOHOCT A CIIPOBOLIE PYy-
TUHCKE U Hausrae[ 0e3HadajHe 3a/1aTKe Ha TaKaB HA4YWH [1a CBOjY
opraHmu3allijy Bojie y IIpaBIly peasn3alivije II0OCTaBbEHUX [TU/bEeBA.
PesyAaTaTi HOBHjUX HCTpasKUBaIba yKasyjy Ha To na Mehy 6pojHumM
3a/1alMa KojH CToje IIpel IIKOACKHUM AHZIeprMa (HEKU CY AUPEK-
THO yCMepeHHU Ha yHarpebhuBame HacTaBe, a HEKH IIPUMapHO Ha
OpraHMU3aIlMOHU MEHAIIMEHT, Tj. Ha yIIpaBhalbe OpraHu3allijoM),
OHU KOjU Cy YCMEPEHHU Ha yIIpaBhalke OpraHu3allljoM 3HadajHuje
JOOIPHHOCE KBAaAUTETY ydema ydeHuka (Leithwood, 2012). OBu
pE3yATaTH IOAPKAaBajy Hara3e PaHUjUX UCTPaKUBabha: AUIEPCKE
IIpaKce y OKBUPY MoOJieAa ,[1eJarolIKor” UAN ,HACTaBHOI” AUEP-
cTBa HUMajy caabuje edpeKTe Ha IIKOACKO IIOCTUTHyhe y4eHHKa
Ol AUEPCKHUX IIPaAKCH YHjHU je ILIUb YCMEPEH Ha u3rpabuBame
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opraHu3aigje (yHampebuBame IIIKOACKE KAMME, Ha mpumep). Y
IIEeAMHU, OBU HaAas3W [I0Ka3yjy Oa Ce Ol IIKOACKHUX AUJepa He
OYeKyje caMo [a IpyzKe JUPEeKTHY NOAPIIKY U IIOMONh HacTaBHU-
nuMa y u3Bohemy IITO KBaAUTETHH]e HacTaBe, Beh ma usrpaze
OpPraHM3aIlMOHU KOHTEKCT KOju oMoryhaBa M HoapikaBa TaKBa
HacTojama.

Paznuuumu npucmynu onepayuoHaiu3ayuju
pyHKYUje udepa: yio2e, KomnemeHyuje u npaxce

dyHKIM]ja, 3aJallk ¥ OATOBOPHOCTHU AHlepa y obpa3oBamy Mopajy
ce IIoCMaTpaTH y IMINPEM KOHTEKCTY Y KOMe IITKoAe (DYHKITHOHHUIILY,
jep cy mKoae ,yrpaheHe” y ApylITBeHe 3ajeJHHLIE U Oe0 Cy APYIITBa
y LIEAMHH. 3aXTeBU KOjU Ce II0CTaBba]jy IIPesl Aufepe y o0pa3oBamy
3HA4Y4jHO Cy Ce IPOMEHHUAH Y MHOTHM 3eM/baMa IIOCAEIHHX ITOqUHA
[ABaZeCceTOT BeKa, Kao II0CAeUIIAa ITPOMeEHA KOje CBET BOIe IIyTeM
yOp3aHOT' TEXHOAOLIKOT, €KOHOMCKOT, IIOAUTHYKOT U KyATYPHOT
HarpeTka. [I[poMeH/bUBa colljasHa OKpPYyzKema, KaKo y 00AacTu
paza Tako ¥ Ha HHUBOY IIOPOAUIlE, pacTyha MyATHKYATYPaAHOCT
U IIAypasu3aM y MHOTUM 00AacTHMa, IIPOIIECH €KCTPEMHO Op3e
akKyMyAallfje 3Hama, Pe3yATHpasu cy yBehameM KOMIIAEKCHO-
CTH y CBUM obAacTHMa KHBOTA, IIa U y obAacTH obpasoBama.
Crora, IIIKOAa Ce BHILIE HE MOXKE CMaTpaTH MECTOM Ha KOMe ce
LACIIOPY4yjy” 3Hama, Beh opraHusamnijoM Koja KOHTHHYUPaHO pe-
dopmurire camy cebe Kako 61 Moraa /1a y4ecTBYje Y YCAOBHMA KOjHU
Ce CTaAHO Memajy U Kako Ou Moraa fa 0yze cripeMHa Ja oAroBOPU
Ha Oyayhe mpomene. OBo Hamehe 3axXTeB AHzepUMa Yy 00pa30oBaby
na cebe cMaTpajy HoKpeTadeM U IIOCPEHUKOM Y IIPOLIECy pa3Boja
LITKOAE Kao ,opranusanuje koja yuu” (Fullan, 2003; Huber, 2004).
[Topen Tora, TexXibe Ka AeleHTPaAu3aIllju 06pa3oBHUX CHCTEMA
U IIPEHOIIIehe, Y U3BECHO] MepH, MOhU OAydYHMBama ca HUBOA
CHCTeMa Ha HUBO ILIIKOAE, [eIllaBajy Ce IIapaAs€AHO ca IIpoliecuMa
LHeHTpaAu3alllje Koja ce u3paxkanBa Kpo3 II0jadaHy KOHTPOAY KBa-
AuTeTa obpazoBama o CTpaHe ApKaBe (IIPOCBETHE MHCIEKIIH]e,
eKCTepHa eBaAyallyje IIIKOAe, HallTHOHaAHa U MehyHapoaHa cTaH-
OapAnu30BaHa TecTHpamka Koja omoryhaBajy rnopeberme HIKOACKHX
nocturHyha yueHuka, u caAndHo). CBe 3ajenHo pe3yaTupa Behom
audepeHIFjalijoM 00AaCTH aHTaXKoBamha U yCAOXKH-aBambeM
yAora M 3aJaTaka Aufiepa y o0pas3oBamy, noBehaBameM HBHUXOBE
onrTepeNe€HOCTH U OATOBOPHOCTH, aAH C€ MOXKE [TIOCMAaTPaTH U Kao
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IIPUAMKA 32 HOBE U3a30Be. Y CKAQy ca TUM, Y HOBHjOj AUTEPATyPHU
3HaYajHa I1axma IocBehyje ce nuramruMa KaAaCU(PHUKOBaKka 3a1a-
TaKa AUZIEpa Y CaBPEMEHO] IIIKOAH, OTHOCHO II0jaBbYjy CE pPa3AUdH-
TH IPHUCTYIIH OIlepalliOHaAU3alUjU ANepcKe PyHKITHje: ToMohy
yaora, KOMIIeTeHIIja U IIpakcu. Pasmorpuhemo neramHuje oBa
TPHU IIPUCTYIIA.

Ynoee nudepa. AKTUBHOCTH U 3aJallH AUZiepa y 00pa3oBamy,
OCHM IIITO Cy KOMIIA€KCHHU, MeljyCOOHO Cy moBe3aH! U IIpeKAaIajy
ce, 11a je 300T Tora TEIIKO U3/IBOjUTH U jaCHO Ae(PUHUCATHU CIIell-
ndwuuHe yaore. Ha nmpumep, nedpuanumyhn ,,yAory” Kao HO3HUIH]Y
KOja ce cacToju o HH3a 33JaTaka U OATOBOPHOCTH Y HEKOM
nocay, Xybep (Huber, 2004) npenaaske Kaacu(pUKaIHujy Koja
capzKU BUILIE O AECET yAOra HIKOACKHX AHEpa, a HEKEe O
HajBaKHUjUX CY: (a) ,HOCHAALl ITpOMeHe” nau ocoba Koja pasBHja
OpraHHu3allfjy — AUAEP je OATOBOPAaH 3a MHUIIMpPAake, IPUMEHY,
HHCTUTYILIMOHAAN3AlIHNjy U €Baayallljy pa3BOjHHX IIpolleca y
IKoAH; (0) ,ekcmepT 3a MebhymbyacKke omHoce“ — auzep je ocoba
KOja ce TPYAH [a YCIIOCTaBH IIITO 00be OHOCE ca HaCTaBHUIIH-
Ma, VIeHHIINMAa U POAUTEhUMA TaKo IIITO oXpabpyje, caBeryje u
yKa3yje UM IIOIITOBalbe; (B) XOMO0 noaumuyyc — AUAep je ocoba
KOja je y cTamy [a ce IIoHallla AUIIAOMATCKU U Koja II0Ceayje II0-
AUTHYKY HHTYHULH]Y; (T) ,MeaujaTop” — ocoba Koja je cmocobHa u
OATOBOpPHA 3a YCIIOCTaBhakhe KOHTaKaTa n3Mehy Ikoase 1 AoKasrHe
3ajelHUIIE, a Y UHTEPECY LIKOAE; (I) ,MeHallep 3a byacKe pecypce”
— ocoba Koja je oaroBopHa 3a e(peKTUBHOCT U €(PUKACHOCT CBUX
3aIl0CA€HUX y IIKOAH; (D) ,aAMHUHHCTpaATOp M OpraHu3aTop” —
ocoba Koja je oATOBOPHA 3a II0OCAOBE KOju oMoryhaBajy edpuKacHO
CBaKOJHEBHO (DYHKIIMOHHCAE IIIKOAE Y PA3AUYUTUM aCIIEKTUMA;
(e) ,dbuHaAHCHjCKH CTpYy4YlaK U IpenysuMad’ — ocoba Koja je,
y3 1oMmoh peAeBaHTHHX CTPy4dlaKa, OATOBOpHA 3a epUKACHO U
[OEAOTBOPHO KOpHIIThewme pPacIlOAOKUBHX CpefcTaBa y Oylery,
aAu U 3a npubaBmamke cpeacTaBa U3 PasAndUTHX U3Bopa Koja cy
rorpebHa 3a pa3Boj LIKOAE.

Henrro apyragnjy Kaacugukaifjy HasaasuMo Kox KBuHa
u capagHuka (Quinn, Faerman, Thompson & McGrath,1996)
KOjU IIPETIIOCTaBbajy [a yAOTe Auzaepa Tpeda ma ompazkaBajy
KYATYpPY opraHH3allija KojuMa OHHU yIIpaBkbajy U y CKAaLy ca
THUM IpenAazKy OBOjHE yAOT€ 3a CBaKH Ol TUIIOBa OpraHu3a-
nuoHe Kyatype. Ha mpumep, yaore ,aupekTopa U npoaylieHTa”
oAroBapajy paroHAAUCTHYKO] KYATYPH, OHOj y KOjOj Ce HarAamia-
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Ba [1a IIOCAOBH U 3amary Tpeba ga Oyay M3BpILIEHH y CKAALy ca
3axXTeBUMa U [TU/beBHUMa OpraHusaliyje. YAora AUpeKTopa yKbYIyje
pasBUjalke U UMIIAEMEHTUpamke BHU3Hje, [I0CTaBhalkhe CMEPHU-
11a, CTUMYyAHCalbe aklifja U IpyzKaimkbe IIPHANKA 3alloCAEHHUMa
[a cxXBaTe Koja je Bu3Hja auzgepa U obesbebhruBame cpencrasa
KOja Cy HEOIIXO[Ha 3a peasn3oBaibe BH3Uje. YAora IIpoAylieHTa
roAgpasyMeBa peasn30Bamke 331aTaka KOju Cy KOMIIATUOUAHH ca
OIITHMAaAHOM ,ITpoayKiujom”. OpraHu3aliioHa KyATypa y Kojoj
Cce HaraalllaBajy IIpaBHAa U IIPOLEAype 3axTeBa Aa IpHMapHe
yaore anaepa 0yay ,KOOpAHHATOP U KOHTpoaop”. KoopauHaTop
onpebyje mrra he ce memasaTu u Kaza, na cy y CKAaay ca TUM
[IAaHUpame, OpraHN30Bamke, JaBamke [IOBpaTHUX HH(opMaliija U
CAWYHE BEILITUHE o1 HajBeher 3Hayaja. Yaora KOHTpPoOAOpPa IIpeBac-
XOZHO VKIby4yje yIIpaBmbare HHpopMalifjama. 3a opraHu3aliony
KYATYPY, KOja je ycMepeHa IIpeMa IIoCTH3aly KOHCEeH3yca, Tj.
OIIIIITE CATAACHOCTH CBHX 3alIOCACHHX, KOMITATHOHAHE Cy yAOTe
sMeHTOpa u ctumyaatropa”. [IpBa 3axTeBa BEIITHHE Kao IITO
Cy KOYYMHT, epuKacHa KOMYHHKAaIlFja U U3PaKeH AMYHH YBU[
HAM CaMOCBECT, [IOK Apyra yAora IIofpa3yMeBa BEIITHHE KOje
cy norpebHe 3a MOACTHIIAIE capalie U OHE KOje JOIIPHUHOCE
dopMHupaky THMOBA U THMCKO] KOXE3HjH, YIIpaBhakby KOHMOANUK-
THUMAa U pemaBamwy npobaema. Ha Kpajy, KyaTypa Koja je ycMepeHa
Ha pas3BOj opraHu3alldje 3axTeBa [a HajBarKHHj€ yAOre AHjepa
Oyny ,uHOBaTop U MeaujaTop”. C 003upoM Ha TO [1a je pa3Boj He-
PacKHAMBO II0OBE3aH ca IIpollecuMa IIpOMeHe U afariTalyje, yaora
Aufiepa Kao MHOBaTopa je BHUlIlle Hero IoTpebHa. iIHoBaTop Mopa
OuTH criocobaH aa ,IPOU3BOAN” €HTY3Hja3aM U IIpyzKa HOAPIIKY
3a IpoMeHe. Yaora MeaujaTopa YKbyUdyje mocpenoBame n3Mehy
VHYTapPUIKOACKUX U U3BaAHIIIKOACKUX (haKTopa.

[IpeTniocTaBKa O TOME Aa Pa3sAHYHUTH THUIIOBH OpraHHU3a-
IIMOHE KYATYPE IIKOAE 3aXTE€Bajy CHEIN(PUUHE YAOTe IITKOACKHUX
AWiepa, 3By4YH padyMHo. MehyTuM, BeAuKH Opoj yaora IIKOACKHUX
AWZiepa Koje Cy HaBe/IEHE Y Pa3ANYUTHM KaacuuKkalyjaMma, Kao 1
YHEEHHIIA [1a CYy CBE OHE MOMjeTHaKO BaKHe 3a PYHKIIHOHHCAE
U pa3Boj LIKoAe, yiyhyje Ha caenehe nmurame: /Ja Ju WKOACKU
audepu mopajy ucnyHumu cee yaoze? Takobe, 11ra ce gemiaBa ako
HHje yCIIOoCTaB/beHa aJeKBaTHa paBHOTeXKa H3Mehy pasanduTHX
yaora Koje Tpeba ma ucnyHe aunepu? Ha oCHOBY NIpeTXOQHHX
pa3MaTrpara MOTAO OU ce 3aK/BYUUTH 1A je HEOIIXOIHO /1A IITKOACKHU
AVepH Oyay y CTamy [a YCIIEINTHO ,UTrpajy”’ CBe OITHCAaHE YAOTe 1a
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6u ce ob6e3beqraa 1 ouyBasa e(pUKACHOCT ITKoAe. OBO CTAHOBHIIITE
roapskaBa Heja 0 UHMe2pamueHoOM AULIEPCTBY, IIpeMa K0joj Cy
IITKOACKHU AWepH 1Toce0HO epUKAaCHU Kaza pajie Ha UHTEerpaTH-
BaH HauuH. OCHOBHA IIPETIIOCTaBKa MHTErPATUBHOT AUZIEPCTBA
jecTe 1a pa3AMKOBalbe IearoIkor ¥ aIMUIHUCTPATHUBHOT AUIEP-
CTBa HUje KOHCTPYKTHUBHO, jep BoAU (pparMeHTalUju peHoMeHa
anpepcrBa (Kruger & Scheerens, 2012). [pyrum peduma, HUje
JOBOIBHO [1a Aufepu Oyay eprUKacHHU y IIeqarolkoM AUAEpPCTBY,
Beh ce ouekyje na nocenyjy 1 oarorapajyhe uHTepriepcoHasHe U
apvmuHucTpaTuBHE BemrtTuHe (Heck & Hallinger, 1999; Leithwood
& Montgomery, 1986).

OBo, mehyTuM, He 3HA4YH Aa jegHa ocoba Mopa UCIIYHUTH
cBe HaBezieHe yaore, Beh je moryhe na Buirre ocoba uau TM obaBma
Annepcky pyHKIHjy. Maeja o oucmpubymueHom AUAEPCTBY HUje
HOBWUjeT JaTyMa, aAl Ce cMaTpa jeITHOM O HajyTULajHUjUX Uaeja
KOja ce I1ojaBHuAa y 00AacTH 06pa30BHOT AUAEPCTBA YV ITOCAEIIH0]
nenenuju (Hallinger & Heck, 2009). Benet u capagHuiiy cMaTpajy
oa je OUCTHHKTHUBHO obeAexkje AUCTPHUOYTHBHOT AHOEPCTBA
yApYKeHa, 3ajefHNYKa aKTUBHOCT U [1a CE AUAEPCTBO CIIPOBOIU
Ha CBUM HHBOHMAa OopraHusaliyje, a He caMo 071 Bpxa Hamose”
(Bennet, Wise, Woods & Harvey, 2003). 3aTo ce y oKBUpPY OuC-
TPUOYTUBHOT AHIEPCTBAa T'OBOPH O PA3AMYUTHM aKTHUBHOCTHUMA
HAM IIpakcaMa, a He o yaorama. Pasmarpajyhu nnejy o nucrpu-
OyTHBHOM AUAEPCTBY y obpazoBamy, CIIMAEjH U capaJHUIIN 10
AVIEPCTBOM IIOApa3yMeBajy CB€ OHE aKTUBHOCTH KOj€ YTUYy Ha
MOTHBAlIH]jy, 3Hame, ocehamwa U IIpakce YaaHOBa OpraHU3alllje
(LIKOA€) KOj€e Cy yCMepeHe Ka OCTBapuBalby HajBasKHUjUX [IUBEBA
opraHusaliyje. Y oBoj Ae(pHUHHUIIHjU ayTOpH CKpehy naxKmy Ha TO
aa 61 ce MHOTe aKTHUBHOCTH, Y KOjUMa Cy HaCTaBHUIIM aHTaXKo-
BaHHU CBaKOOHEBHO Ca CBOjUM KOA€raMa, MOTA€ O3HA4YHUTHU Kao
AHUZIEPCTBO, a II0jeAUHIIN KOjU CE€ aHTaXKyjy y TOM TPEHYTKY Y
JATUM aKTHBHOCTHMAa MOTY Ce€ cMaTpaTH apzaepuMa 6e3 ob63upa
Ha TO IIITO BUX0Ba yAoTa Aujiepa Huje popmasuzoBaHa. OHO IIITO
00MYHO pa3AuKyje popMasHe AuAepe o4 He(POPMaAHUX jecTe
ydecTasocT BUxXoBor yrunaja (Spillane, Halverson & Diamond,
2004: 11). Ha oBaj Ha4YHWH KpeUpajy Ce YCAOBH [a CBU YIECHUIIU
Yy LIIKOACKOM KOHTEKCTY MOTy OHTH HepOpMaAHU AUOEPH, & Y
CKAQy ca TUM AUCTPUOyTHBHA IIE€PCIEKTHBA ,I103UBa” HacTaB-
HUKE [1a [IOBPEMEHO IIPEy3My YAOTY AMIEpa, a He caMo aa Oymy
caenbeHu POPMaAHOT ABfiepa IIKoAe. [lakae, Y OCHOBH JAUCTPH-
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OyTHBHOT AMIEPCTBA je CXBaTame AUAEePCTBaA Kao IIpakKce Koja je
IIPOU3BOL HUHTEpaKIlHje AuAepa, cAef0eHuKa U cutyanyja. [Ipema
mummey Xapuca (Harris, 2003), guctpubyTUBHO AHAEPCTBO
MMa HEKOAMKO KIbyYHHUX KapaKTEepHUCTHKA: (a) AUCTPUOYTHBHO
AUIEPCTBO HHUj€ PEryAHCaHO 3aKOHOM; (0) He roapa3yMeBa ce na
CBaKoO y OpraHHu3allljH yIIpaBka; (B) AUCTPUOYTUBHO AUAEPCTBO
MOXKe UMaTH MHOIO OPTaHU3alMOHUX KOHQUTypalyja; (r) mauc-
TPUOYTHUBHO AHMIEPCTBO je OpraHu3alioHu ycaoB (Harris, 2003).

Komnemeruyuje nudepa. KOMIETEHIMjCKHU NPUCTYII
MEHaIIMEHTY IIPBOOHUTHO je 610 IPHUMEHEH ¥ aMEePUIKOj EKOHOMUjHU
U UHAYCTPHjU CedaMIeCeTHX I'oAUHa IIPOIIIAOT BeKa, a Ipey3eT
je 3a moTpebe aHaAMu3e IIKOACKOT AuzepcTBa y CjenumeHUM AMe-
puakruM [IpxkaBama, Beankoj Bpuranuju, Aycrpaauju, Kanagu u
Ha HoBom 3eaanay. KomnereHiyje ce neprHUIITY K20 CIIOCOOHOCT
ocobe n1a 1IoBe3yje 3Hama, CTaBOBE U BEIITHHE KOje Cy PEAE€BaHT-
He 3a onpebeHe npodecroHasHe cUTyallldje U 1a UX pas3BHja Ha
uHTerpatuBaH HadyuH (Kriger, 2009: 111). XOAUCTUYKY IPUCTYII
KOMIIeTeHIIjaMa o0yXBaTa BPeIHOCTH U OYeKHBamba, CTABOBE U
0COOMHE AMYHOCTH, MOTHUBAIIHjy, 3HAKE U padyMeBambe, CII0C00-
HOCTH M BELITHHE, acIIEKTe Tora Kako HEKO cebe orazka U CBOje
couujasHe yaore (Huber, 2004).

Nwmajyhu y BUAy KOMIIAEKCHOCT yAOTa U 3aaTaka Auaepa y
obpa3oBamy, pa3yMHO je IIPETIIOCTaBUTH [a je CTPYKTYpPa BbUXOBUX
KOMIIeTeHIIUja Takobe koMmmaekcHa. lllTaBuie, oBa CTpyKTypa
j€ 3aBHCHa 01 KOHTEKCTa Y KOM€ Ce€ KOMIIETEHIIH]je IPHUMEY]Y.
Takobe, rmoTpebHO je y3eTH y 003Up AUHAMHUKY HAU ,KUBOTHU
IIUKAYC” KOMIIeTeHIIHja, IIITO Hoipa3yMeBa [a Ce 3aXTeBajy pas-
AWYUTE KOMIIETEHIIH]je V CKAaQy ca (pazaMa pa3Boja opranuizanyje.
[pyrum peuynMa, ga Ou AUepu y oOpa3oBamky MOTAM afeKBaTHO
OATOBOPHUTH Ha 3aXTEBE KOjH Ce Ipe/ BHUX [I0CTaBba]y Y KOHTEK-
CTY IIIKOA€ KOja Ce HEeIIPEKHIHO pa3BHja, HoTpebHe cy uM OpojHe
KOMIIEeTeHIIHje Koje he mpuMewmHUBaTH y pasAndUTHM (pazama.
HNaxko Xybep cMaTpa ga ce CKyIl KOMIIETEHIIH]ja IIIKOACKUX AUepa
HE MOXe ,yCUTHHUTHU Ha II0jeJUHaYHEe, H30A0BaHe KOMIIETEeHIIH]E,
OH M3 IIparMaTHYHUX pa3Aora IIpeiaazke aa ce AePUHUIILY 00AaCTHU
KOMIIETEeHIIHja KaKo 61 ce 6ome pasymesa HBUXOBa KOMIIAEKCHA
npupoga: (a) coyujanHe KomnemeHyuje — HeomxoaHe 300T MH-
TepIIepCOHAaAHE OCHOBE CBHX ITPOPECHOHAAHUX NHTepaKIiyja; (0)
NnepcoHanHe KomnemeHyuje —yKiby4dyjy CIIOCOOHOCTH B CTaBOBE
Kao IIITO Cy, OTBOPEHOCT 3a MHOBAallHje, HHUIIHjaTUBHOCT, (PAEK-
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CHUOHMAHOCT Y MHII/bEEY U IIOHAIIAKY, CIIOCOOHOCT [a Ce KUBH Y
IIPOMEH/LUBUM YCAOBUMA U [1a C€ TOAEPHIIIe HEU3BECHOCT, aHa-
AUTHYKE BEIITHHE, Ka0 U IIHPOK PACIIOH KOHKPETHUX 3HAIa Y
Pa3AUYIUTUM 00AaCTHMA; (B) AOMUHUCMPAMUBHE KOMNnemeHyuje —
HEOIIXOJHE Cy Aa OU ce yCIIEeIIHO o6aBbasl MEHAIIEPCKHU [I0CAOBH;
Takobe, OBIe je YK/IbY4YeHO IIO3HaBame 3aKOHA O 00pasoBamy,
KOHKpETHA 3Hama O IIIKOACKO] PEryAaTHBe, Kao U oapeheHa 3Hama
M3 OpraHU3allMOHE IICUXOAOTH]E.

[Toctynak ogpehrnBarma KOMIIEeTEHIIHja AellIaBa Ceé HAKOH
IITO C€ UAEHTU(MPUKY]Y KIBYIHE YAOTE, KOj€ CE IIOTOM PAaIIdAabY]y
Ha Mame ,jequHulile”. HakoH Tora, nedUHUIy ce KPUTEPHjyMU
IoHaAIllaka AU aKTHUBHOCTH (Kpumepujymu YyuuHka) Koju ce
cMaTpajy IIorofHUM HHANKaTOpUMa 3a yTBpbhuBame epUKaCHOCTHU
ITKOACKHUX AUflepa. JeqaH ol IIpHUMepa OBOT IIPHUCTYIIA je MOOEA
KOMIIETEHII{]ja IIKOACKHX AUZepa KOjH je pa3BHjeH y AyCTpasHuju
(Australian Principal Association, 2000, npema: Huber, 2004). ¥
OKBHPY OBOT MO/IeAQ, jeJHa O] KIbYYHHX yAOTa IITKOACKHX AHepa
jecte ma ycrioctraBibajy yCIIEIIHE OLHOCE ca HacTaBHUIIMMA, A
epruKacHO KOMyHUIINPAjy ca 3alloCA€HHMa JeAerupajyhu um
3a/1aTKe U OATOBOPHOCTH, [a YIIPaBkbajy KOH(MPAUKTHMA U [a Ce
IIpeMa 3alloCA€HHMa OIIXo/e ca IHollToBameM. OBU eAeMEHTH
yAOTe Cy IIPEBENEHHU y CIlellUYHA IToOHalIama Koja Ceé MOTy
orazkaTu. [pyru nnpuMep norude u3 XoraHauje, Iie Cy Ha OCHOBY
IeT OMNIITHUX KOMIIETEHIIHja KaCHH]je pa3BHjeHH TPOEeCHOHAAHU
CTaHIapAM 3a IIKOACKe auziepe. KoMrieTeHIyje cy: opHjeHTalyja
Ka BU3HjHU, CBECT O IPUPOIAH KOHTEKCTA, pa3BHjalke CTpaTeruja
KOje OAroBapajy HOBHM OOAWIIMMA AHAEPCTBA, OPTraHHU3aIlMOHO
MUII/bEE U MUIIIIbebe BUIlleT peaa (Krtiger, 2009).

HeduHncame CKylla KOMIIETEHIIMja HEOIIXOMTHUX 3a
ycremnrHo obaBmame oxnpebeHe mpodecHje MoxKe ce KOPUCTHUTHU
Yy pas3AnduTe CBpXE Y KOHTEKCTy oOpa3oBama. [IpBo, Ha OCHOBY
jacHo nedprHUCAHUX CTaHAapa KOMIIETeHIMja MOTY Ce OOPENUTH
KPUTEPHjyMHU 3a 1300p KaHAHAATA 3a [10ca0 HacTaBHUKA. [pyTo,
rnomohy ckKyra KOMIIETEHIIHja MOTY Ce IIOCTaBHUTH LIU/LEBU KOjU CE
OHOCE Ha KOHTHHYUPAHU IIPOPECHOHAAHU pPa3B0j HACTABHUKA.
Tpehe, oHEe MOTry IIOCAYKHUTH Kao KPUTEPHUjyMH 3a €BaAyallljy
paza HacTaBHHKA, Kao U 3a caMoeBaayalujy. 'eHepaaHo, 110-
Ka3aAo Ce Ja Cy HMCKyCTBa Kopulihemwa AHUCTe KOMIIETEHIIHja y
IITKOACKOM KOHTEKCTY ITO3UTHBHA jep CYy HACTaBHHUIIH U IIIKOACKH
AVIEPU MOACTAKHYTH [la Pa3MHUIIBAjy U IIPEUCTIUTY]Y Ce y Be3H
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ca CBOjUM HAJAEKHOCTHUMA, IIITO UM 3ay3BpaT IIoMaxke aa 0ome
pasymejy cBoje u Tybe yaore, Kao U a pa3BHjajy IAaHOBE 3a CBOj
npodecruoHarHU pa3Boj (Esp,1993).

Auodepcke npaxce. Ilojam AUOEPCKUX ITPaKCH I0OjaBIbyje
ce y HOBHjO] AUTEpaATypH Kao peakliyja Ha KOMIIETEHIIUjCKHU
npuctyrn. Ha ocHOBY OpOjHMX KBaHTUTATHBHHUX CTYAHja, HEKU
ayTopu Cy HAEHTH(PUKOBaAAU CTAOHAAH CET IPaKCH Koje Cy
3ajefHUYKe 3a BehUHY YCIIEHIHUX AHJEpa Y Pa3AUdUTHM KOH-
TeKCTUMa. Pe3yaTaTu ncTpaskuBama yKasyjy Ha To [a He II0CTOoje
TPHU HIUPOKE KaTeropHje IMpakCH KOje AOIIPHUHOCE YCIIEIIHOCTHU
AVZIED, ITPH YEMY PA3AUYHUTH ayTOPH KOPUCTE Pa3ANYNTE Ha3UBeE 3a
kareropuje: (a) [Jocmasmwaree cmepHuya, Paseoj eyockux pecypca
u Pedusajruparse opeaHuszayuje (Leithwood, 1994); (6) Cmpamezuje
susuoHapcmesa, Cpamezuje epaberoa ecpukacHocmu u Cmpamezuje
Mmerarba koHmerxcma (Conger & Kanungo, 1998); (B) LHumwesu,
/bydcku pecypcu u Cmpyxmype u couyujanqu cucmemu (Hallinger
& Heck 1999).

I[Ipema AuTByAOBOM cxBaTamy, Hajuemrhe HaBobeHe
caabocTu omepalroHaasu3alyje (PyHKIMje Augepa nomohy
KOMIIETeHIHja CY:

e (parmeHTalMja yaora Koje ce 0obe MOTY pa3yMeTH

aKo Ce pasMaTpajy Ha UHTerpaTuBaH HauuH;

e IIpeTHOCTaBKa Ja M'eHEepUYKH CeT CIIOCOOHOCTH OTO-
Bapa CBakKOM KOHTEKCTY;

e Behu oKyC Ha AUAEPCKUM CIIOCOOHOCTHMA IOTPes-
HUM 3a (PYHKIIMOHHCAE Y CafallllhbUM YCAOBHMA, HETO
Ha OHMMa Koje Cy UM notpebHe n1a 61 0ArOBOPHAU HA
Ooynoyhe mn3azose;

e Haraacak Ha MEpP/HUBHM IIOHANIakUMa AHULEpa, a
HCK/bYYHBaKkE CYIITHAHHjUX CKAOHOCTH U ,MEKIIHUX
HHTEPIIEPCOHAAHUX KBaAUTETa KOjU Cy HEOIIXOOHU
Ha MHOT'MM HHUBOMMAa (PYHKIIMOHHCaHka OpraHusaliyje;

e HemoCTaTaK €MIIHPHjCKHUX [0Ka3a O II0BE3aHOCTHU
KOMIIeTEeHIIHja ca O0/BUM HCXOAMMa V OpTaHU3alldjH;

e oxpaOpuBame KOH(POPMUCTUYKOT ITIOHAIIIakha YMECTO
IOACTHUIIAKa UCIOBbaBamkha Pa3AHYUTUX KBaAUTETA
AWYHOCTH;

e IIPETIHOCTaBKa [la OHU KOjU 3ay3UMajy HCTYy YVAOTLY,
HCIIokbaBajy ucta noHamama (Leithwood, 2012).
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Hcru ayrop cmartpa ga yBobeme KOHIENTa AHAEPCKUX ITPaAKCH
YMECTO KOHIIeIITa KOMIIeTeHIIlja, UMa 3a UG Aa ucrakHe: (1)
CHUTYAIIMOHH U COIIHjaAHU KOHTEKCT Y KOME Ce AHIEPCTBO 00aBbha;
(2) menTpasHy yaory Mehymyackux oqHoca y heHOMEHY AUIEPCTBA,;
(3) BazKHOCT (pAEKCUOHMAHOCTH y pearoBamy Auiepa Ha pa3sAunduTe
CUTyallyje U 13a30Be ca KojuMa ce cycpehe IpHANKOM peasn3aliyje
BasKHUX IIUIbEBA; (4) ,,yAPYKEHO AeAOBamke” Ka0 KAPaKTEPUCTUKY
AVIEPCTBA y TOTOBO CBUM opraHmusanujama. CxomHo ToMe, npakca
IIpeACTaBba CKYIl aKTHUBHOCTH Koje obaBrba jetHa ocoba HAH Tpyra
ocoba y ogpeheHNM OKOAHOCTHUMA, OCTBapPYjyhu 3aje THUYKHY 11HTH
(mumeBe).

Y ckaamy ca HaBENEHUM, MOTAO OM ce 3aKbY4YHUTH [a
oIleparroHaAr3aIyja ANAepCcTBa IOMONy ITpakCcH pelraBa MHOTe
rmpobaeMe KOju Cy IIOBE3aHH ca KOMIIETEHIIHjCKHUM ITPUCTYIIOM,
aAM HUIIaK He CBe, Ha IIITa je yKa3ao u caM AUTBYA. Y peBUAUDA-
HOM OOKYMEHTY HaMeHeHOM AuepuMa y obpaszoBamy (Ontario
Leadership Framework), oH je nepuHHCA0 MHeT JOMeHa IIpaKCHU
— Ilocmasmarwe cmepruuya, Hszzpadrwa mehybyockux ooHoca U
paseoj wyockux pecypca, Pazeoj opearuzayuje oa 6u ce nooprkase
noskesHe npakce, YHanpehusare Hacmaese u Obesbehusarbe 00-
2080pHOCMU — U Y CBAKOM O[] IOME€HAa KOHKPETHU30Bao je rmocebHe
IIpakce Koje angepu obasmajy (Leithwood, 2012). Kao mitTo Ha3uBH
JIOMeHa IT0Ka3yjy, 0Baj OKBUP OIIHUCYje CKYIl KPATKOPOYHUX ITU/beBa
Koju Tpeba ma Oymy ocTBapeHU, YKOAHMKO KEAUMO Oa ce (PyH-
JaMEHTaAHH IIU/EEBU IIKOAE U OOPA30BHOT CHCTEMAa y IIEAHMHU
peaansyjy. OB KpaTKOPOYHU ITU/BEBU MOTYy OUTH peasn30BaHU
Ha BHIIIE Pa3AMYUTHX HAYWHA, y 3aBHCHOCTH O, HA IIPUMED,
OYEeKHBama AOKAAHE 3ajeJHUIlE y KOjOj Ce IITKOAA HaAa3H, KyATYpe
opraHmusaliyje, cHara u cAabOCTH HaCTaBHOT Kaapa, U CAUYHO. Y
TOM CMHCAY, ayTop HaraalllaBa ja IIpakce, Koje cy AepuHHCcaHe V
OBOM OKBHPY, OCTaBIbajy HOBOILHO IIPOCTOpPA 3a IIpHuAarohaBarme
KapaKTepUCTHKaMa AOKaAHE CpeIrHe U IPEeTIIOCTaBbajy 3HaYajHe
€KCIIEpPTCKE BEIIITHHE OHUX KOjU 00aBbajy AMAEPCKY (PYHKIIH]Y.
OH, Takobe, moxaje ma cy oBe mpakce epUKaCHE 32 OHE AHIEpe
KOjHU UCIIYH-aBajy pa3AHYHTe yAOTe U Y PA3AMYHUTHUM OpraHH3a-
IIMOHUM KOHTEKCTHMa YKOAMKO OHH IIOCTyIIajy U IIOHANIajy ce
TaKO [a y3UMajy y 003Up MOCeOHOCT aTUX yAOTa U KOHTEKCTA.
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3arxmwyuarx

Pa3ymmHBO je ga 61 cBako HacTojamke aa ce yHarpeau oopazoBHA
mpakca Tpebanso na Oyzme 3acHOBaHO Ha JOOPO apryMEeHTOBAHUM
Hay4YHUM 3HaBUMa O PEA€BAaHTHUM (peHOMeHUuMa. 3Hama 0 PeHo-
MEHY AUJIEPCTBA Y 00pa3oBamby HIHPOKO CY 3aCTYI/beHA Y CBETCKO)]
anreparypu. OBUM pazioM HACTOjaAW CMO A ,IIOIyHUMO” IIpas-
HUHY KOja IIOCTOjH y HAallloj IeJAarollIKOj AUTEPaTypH, Kal je ped
o peHOMEeHY 00pa30BHOT AHEPCTBA U [a YKaskKeMO Ha OKBHUpPE y
KojuMma ce Kpehy Teopujcka pasMaTpama OBOT' KOHIIENITa, Kao U
Ha HEKe oJ] TAaBHUX IIpaBalla HBeTOBOT Jaker pa3Boja. Mmajyhu
y Buny na je y Cpbuju HemaBHO ycBojeH [IpaguniHuk o cmaw-
dapouma KomnemeHuuja oupeKxmopa ycmaHoea obpaszosarba U
sacnumarba (2013) — Koju MoOxKe IIpeAcTaBbaTH 3HadajaH KOpak
y npodecroHasnu3anyju pyHKIHje AUepa, Kao U YUHeHUILy Aa
y HAIIOj 3€MIbH HE IIOCTOjHU HHjelaH OOAMK bHUXOBE MHCTHUTY-
IITMOHAAHE ITpUIIpeMe, OMA0 OM BeoMa 3Ha4dajHO [a Ce OoBa TeMa
akTyaAHusyje, Kako Ha TEOPUjCKOM, TaKO U Ha eMITUPUjCKOM IIAaHY.
Ha Taj HaumH, Mmoraa 60U na Oyae KpeupaHa Ioy3aaHa ,nsargopma’
Ha K0joj 6u Omaa 3acHOBaHa cafalima 1 Oyayha HacTojama na ce
YHaIpeau AUAEPCTBO Y BACIIUTHOOOPA30BHUM HHCTHUTYIIHjaMa y
Cpbuju, a THMe U KBaAUTET 00pa3oBama y IIEANHH.
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SUMMARY

Global media have recently announced the news that Finland
is going to start education reform. Anyone who is even remotely
familiar with the results of international studies of students’
achievements in the last ten years or more will surely be a
little confused by this news. Namely, Finland is traditionally a
champion in these “competitions” or, at least, at the very top.
Why changing the method that produces good results? Finnish
educational authorities have concluded that what the young
need nowadays and what will be the necessity in the future is the
integrated knowledge that can be applied in everyday life. It has
been reasoned that the young in Finland schools do not gain such
type of knowledge sufficiently enough and that it is vital for the
state to become involved in resolving the problem. Consequently,
the national curriculum framework, which will come into force
in 2016, insists on the concept of phenomenon-based learning.
Subjects are, in fact, partly scrapped and replaced by integrative,
interdisciplinary and phenomenon teaching or teaching by topic.
This certainly does not mean that traditional subjects are going
to be excluded, however, from 2016 every school is going to be
obliged to implement over a longer period of time interdisciplinary
thematic teaching. Moreover, it will also be insisted that students
participate in planning these thematic periods, that is, that their
opinion is taken into account when assessing what they have
learned during the work on these projects.

It seems that we live in an age when even those who
perform the best results (in education, economics or any other
sphere of society) are aware that they have to adapt continually
to new circumstances, new contexts, since unless they do it fast
enough, they can easily go backwards. Furthermore, adapting
itself is not good enough solution, because the top performers will
not be those who just adapt to new circumstances and contexts,
but the ones who create them.
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The modern world is characterised by rapid changes.
New technologies (especially information and communication),
globalization, fierce economic competition do not lead just to
fast changes, but also to the unpredictable ones. In the current
circumstances an individual can significantly make use of broad,
generic set of competencies so that a person neither retreats from
changes nor becomes a sole object of changes, but helps him/
her understand them, discuss them critically, change and adapt
them to himself/herself and redefine them in the way they can
benefit him/her and the others. Therefore, education plays an
essential role since it represents the main path to acquire such
competences.

The consensus has been reached in Europe regarding which
key competencies students need to develop in their education:
from traditional, such as communication in their native language
and mathematical competence, to those which reflect clearly the
time we live in, such as entrepreneurship, cultural awareness
and expression. In order to acquire these key competencies and
the other ones, however, it is necessary to redefine the existing
educational practices and roles. The book presents the ideas about
what can be redefined in education and how, and in what way
the participants can contribute to education system. Additionally,
the book states which skills the participants should develop to
achieve real progress in educational practice such as activity,
autonomy, initiative and responsibility.

Memorizing, focusing on grades while learning, periodical
rather than permanent learning are not the approaches which
help students gain the necessary knowledge and skills for further
education and success in professional life. Cognitively active
students are students who deliberate what they have learned, ask
themselves and the others, seek answers actively, and thus create
an opportunity to acquire high-quality and lasting knowledge. The
prerequisite for this attitude to learning is both the responsibility
of students, primarily the responsibility to themselves and their
future and to all those who take part in their education. Students
should be able to make decisions independently and shape their
opinion and attitudes, put up with pressures and defend their
integrity. Finally, students should strive to be proactive, to initiate,
to be innovators and determined to achieve set goals. The modern
world is looking for entrepreneurs, initiators, leaders — those
who have the energy to initiate changes. This refers to teachers
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as well. Rather than sticking to routines, teachers should tackle
problems actively in practice and develop their professional
autonomy to be able to support such students. They should not
be limited by bureaucratized educational system, but reconsider
the current practice, introduce novelty in their work, experiment
and take risks, and create a new pedagogical value. Being aware
of the responsibility of teaching and the success of students at
school, teachers as professionals in the true sense of the word can
become a role model to students, presenting themselves as the
ones who enhance their knowledge consistently for the benefit of
themselves and the others. As a result, we need school principals
who do not manage school by trying just to avoid problems,
but rather the ones who work actively to improve conditions in
schools and educational process, launch new practice boldly
as well and support new ideas despite pressures, habits, and
resistance. Likewise, the role of parents should alter. When it
comes to education of their children, parents need to be more
active, initiate actions, help schools, and also be responsible to
both their children and the other children, and to all the others
who participate in education and well-being of students. The
education system would also need to redefine its mission and
function. It should find ways to change curricula, textbooks
policy, governance and financing, initial teacher training, teachers’
professional development, quality assurance mechanisms, etc.
so all these subsystems could support the activity, autonomy,
initiative and responsibility of all the participants in the system.

Finally, the researchers in the field of education ought
to redefine their roles. At present, researchers have sufficient
autonomy in their work; however, it is necessary for them to
have more influence on educational policy and practice. The
essential redefining of their roles relates to raising awareness
and accepting their own part in social responsibility that cannot
be fulfilled merely by publishing scientific works. Researchers
should certainly be responsible both for scientific contribution, the
quality of their work, but also for the relevance and applicability
of their findings in real social contexts, especially in transition
periods. Furthermore, they ought to be socially engaged in the
way that enables them to reflect critically on the pedagogical
reality and also on the contemporary global trends to foresee
the trends of changes in education and prepare the education
system for them adequately.
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The book, we believe, presents that example — an example
of proactive, autonomous and critical approach to the analysis of
the situation and trends in education, responsible presentation
of professional, scientifically-based view which leads to the
suggestions for changing the roles in education and redefining
educational practice.

When selecting the topics for the book, we have been
guided by contemporary issues and their potential contribution
to the improvement of educational practice. The aim has been
also to publish the scientific papers of the authors who have long
been devoted to the studying of the issues related to the education
quality improvement from different perspectives. All the papers
contain clearly displayed knowledge about the topic that has been
elaborated, as well as the results of so far unpublished studies.

The book begins by considering the issue of professional
development of teachers which is the key issue to the overall
educational practice quality. The paper entitled Indicators of the
Professional Development of Serbian Language and Literature
Teachers offers a detailed analysis of the existing practices of
professional development of Serbian language teachers and the
data that can be valuable when composing future professional
development programs for teachers. It points out specific sugge-
stions of the teachers concerning the possibilities of improving
their professional development, as the key component of this
kind of teacher training represents meeting their real needs. Due
to the importance of Serbian language lessons in the educational
context, the professional development of these teachers can
significantly contribute to improving not only their knowledge,
but can affect the achievement of students in this area. In the
paper The Community of Teacher Self: A New Metaphor for
Understanding the Professional Identity of Teachers reviews the
concept of teachers’ identity when elaborating new roles. The
author starts from the assumption that so far there has not been
a single definition of professional identity of teachers, therefore,
the idea of the complexity and dynamics of the professional
identity is represented through three case studies. According to
the author, the community of teacher self should be the tool that
can help understand the teachers’ thoughts about themselves
and the others, so as to enable understanding diverse, often
incompatible needs and expectations as the result of the equal
importance of different parts of one unit. The paper Roles of
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University Teachers in the Development of Students’ Functional
Knowledge and Their Professional Education displays the
importance of initial education and finding a new model for
encouraging students to apply their knowledge constructively
into practice. The author emphasizes that the quality and
functionality of the acquired knowledge at university, as well as
that their professional development and career advancement
depend largely on the role of university professors. In this respect,
it is underlined that it is important to encourage students to
develop their own ways of learning, reasoning and performance,
as well as to increase their skills that would later evolve into their
professional competences. The following paper Innovative Work
of the Teachers in Serbia: Incentives and Obstacles in the Case of
“Trefoil’ Approach introduces the approach to the educational
process which combines three basic educational aims: encouraging
initiative, cooperation and creativity of students and teachers in
all segments of a school. The set aims, which are vital to “Trefoil’
approach, have been implemented in an experimental primary
school in Belgrade by using cooperative learning, solving divergent
tasks, games, critical dialogue, research and project work. The
author of the paper highlights that the new roles of teachers
consist of three directions: the research of their own practice,
the exchange of experience through the reflection of the educational
process by monitoring, evaluation, planning and improving future
practice based on the empirical data. The next chapter Experience-
based Learning: A Challenge for Modern School considers a model
of experiential learning as an alternative to traditional education
system. The features of experiential learning have been displayed
through the aspects of a critical examination of the role of teachers
and students in the classroom. It is stressed that this form of
teaching is a holistic model that focuses on the integrated
functioning of the entire personality and offers a range of
challenging, practical, creative and research activities. It is also
pointed out that implementation of the model requires a different
approach to teaching and reviewing of the existing teaching
methods and teachers’ skills, different learning environment, an
environment in which students feel free to communicate, socialize,
cooperate and learn from their mutual interaction. The next paper
Learning from the Learners’ Perspective: Research Synthesis
examines students’ attitudes toward learning, the experience of
learning competence and learning process management. The
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results of a series of empirical studies of different aspects of
learning process are presented. Reconsidering the role of students
in a classroom results in the idea that students are expected to
be reflective, autonomous, able to manage learning process, and
aware of their role in knowledge construction process. The
obtained results contribute to gaining deeper insight into the
comprehension of learning and learning approaches of students.
Starting from three reference frames — the theories of educational
change, self-determination, development harmonization and
environment characteristics, the author of the paper entitled
Improving Teaching in Primary Schools: Pupils’ Perspectives
considers the possibilities and limitations of the development of
pupils’ autonomy in education process. The focus is on the
suggestions and proposals of pupils regarding what is necessary
to change in teaching in order to make it more interesting and,
therefore, encourage pupils to be motivated to participate actively
in learning process. The findings indicate global dissatisfaction
of pupils with teaching practice, and suggest in what direction
changes should focus from their perspective: the modernization
of teaching process; nourishing cooperative relationship between
pupils and teachers and appreciation and encouragement of the
motivation and autonomy of pupils. The next chapter Conceptions
and Practices of School-Family Cooperation Worldwide and in
Serbia is a critical overview of the issue on the connection and
cooperation between school and family. It states that global
practice and the practice in Serbia still fail to develop a productive
relationship between parents and teachers, that is, school. It
emphasizes that the current situation in Serbia is characterized
by a discrepancy, on the one hand, between scientific research
findings on the state of the cooperation and necessary changes
and, on the other hand, the programs which have been offered
in seminars on professional training to the employees in education.
Therefore, recognizing parents as an important component for
development of more comprehensive education system as a whole,
the author presents the suggestions for practice at micro, meso
and macro levels, and points out a new approach based on
reconceptualization of the roles of parents and teachers and their
position as “the community of practitioners”. The paper Recent
Views on the Leadership in Education discusses leadership
phenomenon in educational institutions. The phenomenon is
substantially presented in global literature, however, in our
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pedagogical literature the term has not been elaborated sufficiently.
The author displays the framework of theoretical reflection on
the concept, as well as some of the main directions of its
development in the future. Since it indicates the current change
of legislation in the domain of defining competence standards of
principles of educational institutions in Serbia, the paper
represents a significant contribution to the topic in Serbia. The
final chapter Society and Reforms: Educational Policies and Policies
of Identity is dedicated to theoretical and empirical findings
relating to education policy. By analysing the changes that
education reform introduces into the national education system,
as well as the ways of accepting the recommendations that come
from the so-called transnational education area, that is, education
area in the European Union, the author points out the importance
of the social and cultural context when creating educational and
identity policies. In addition, the paper points out that national
education strategy should not be ignored — which should enable
the identification of one’s own values, needs, capabilities and
interests — under the influence of globalization process that is
taking place in education area.

We hope that this book will be an incentive for reviewing
educational theory and practice and we would like to express
gratitude to the authors because of the effort and willingness
to participate in its creation. We also thank the reviewers, Prof.
Sladana Zukovi¢, PhD, Prof. Biljana Sladoje-Bosnjak, PhD and
Jelena Radisi¢, PhD who have contributed to the quality of the
book with their constructive suggestions.

Emilija Lazarevié
Jelena Stevanovié
Dejan Stankovi¢
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INDICATORS OF THE PROFESSIONAL DEVELOPMENT
OF SERBIAN LANGUAGE AND LITERATURE TEACHERS

Jelena Stevanovié¢ and Milica Marusié
Institute for Educational Research, Belgrade

The basis of the students’ general school education consists of studying stan-
dard Serbian language as well as literary and artistic norms, due to which it
is very important to draw attention to the professional development of Serbian
language and literature teachers. The aim of this paper was to examine how
often Serbian language and literature teachers employed at primary schools
participate in certain forms of informal professional development and how they
assess these forms of professional development. The research was conducted
in 2013/2014 academic year applying the questionnaire which contained open
and closed type questions. The sample was a convenience sample and included
95 Serbian language and literature teachers of nineteen primary schools in
Serbia. The quantitative and qualitative analysis of the teachers’ responses
was carried out. The results show that the majority of the teachers (93%)
most frequently participate in seminars, whereas the least frequent form of
professional development is the writing of professional and scientific papers.
Despite the fact that seminars represent the most common form of professional
development, a significant number of the teachers (40%) believe that seminars
contribute little or not at all to the improvement of their skills and knowledge.
In addition, the teachers believe that their professional development could be
improved primarily through the change of the contents and methods of the
seminars’ realization. The research findings suggest that this way of professional
development of these teachers does not suit fully their real needs and indicate
some specific measures that would contribute to overcoming this problem.
Key words: professional development, teachers, Serbian language and litera-
ture, primary school, teachers’ perceptions.

THE COMMUNITY OF TEACHER SELF: A NEW METAPHOR
FOR UNDERSTANDING THE PROFESSIONAL IDENTITY OF TEACHERS

Vladimir Dzinovic¢
Institute for Educational Research, Belgrade

The research presented in this paper dealt with the teacher professional identity
from the perspective of a heuristic model of the community of self. The idea
was to consider the teachers’ perception of the self as the community of differ-
ent roles which enter various mutual relationships. This approach enables us
to observe the complexity and conflicts of the teacher identity, as well as its
analysis within the context of the teachers’ everyday practice and the teacher’s
personal meanings. The research included the case studies of three teachers,
at primary school, secondary school and university, who are at different stages
of their careers. The data for the case studies were collected by the interviews,
where the teachers were asked to create their impression of themselves through
the metaphor of the community of self. The case studies showed that the
teacheri dentity has been fragmented as a response to the challenges, such
as difficulties to harmonize the need to maintain the teacher’s authority with



211 Summary

attracting the students’ attention, to adjust planning and professional impro-
visation or the challenge to maintain control in class and, at the same time,
let the initiative to the students. In addition, the findings indicate that the
professional development of the community of teacher self is going towards the
creation of a role that has a coordinating function in relation to the other roles.
Key words: the community of self, teacher identity, case study.

ROLES OF UNIVERSITY TEACHERS IN THE DEVELOPMENT
OF STUDENTS’ FUNCTIONAL KNOWLEDGE
AND THEIR PROFESSIONAL EDUCATION

Emina Kopas-Vukasinovié
Faculty of Education, University of Kragujevac, Jagodina

The standards of university education actualize modern roles of university
teachers in terms of the quality of students’ learning outcomes. Starting from
a theoretical context which unites the effects within the system of modern
university education and designingthe aforementioned teaching and learning
outcomes, the aim of our study was to determine the way in which the students
assess the roles of the teachers in their professional education and whether
the teaching and learning outcomes, recognized by the students, comply with
the requirements of modern university education.The research was done by
applying a descriptive method and the method of interviewing the students
in their focus groups. The research results have confirmed that the students
provide clear assessments of the quality of the teachers’ work in relation to
the requirements of professional training of the future preschool teachers.
Regarding the learning and teaching outcomes, this research has confirmed
our assumption that the students envisage the teachers’ competencies which
fulfill the requirements of the teaching and learning quality assurance and the
development of the students’ functional knowledge and competencies, so that
they are ready to concretize the outcomes of modern teaching and learning in
their professional education.

Key words: university education, quality of teachers’ work, teaching and learn-
ing outcomes, designing outcomes, students’ professional competencies.

INNOVATIVE WORK OF THE TEACHERS IN SERBIA:
INCENTIVES AND OBSTACLES IN THE CASE OF “TREFOIL” APPROACH

Jasmina Sefer
Institute for Educational Research, Belgrade

In this paper we presented the first results of the experimental training for in-
troducing Trefoil approach into the teaching process. Trefoil teaching approach
implies that the teachers implement group cooperative learning, solving open-
ended tasks, play activities, critical dialogue, research and project work in the
classes in order to initiate three areas of development- initiative, cooperation
and creative behavior of the students. The training lasted for one academic year
and consisted of a number of instructive days, which were accompanied by
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experimental classes and reflexive practices of the teachers at their professional
councils, facilitated by the researchers of the Institute for Educational Research.
Apart from summative evaluation of the experiment, the teachers’ activities
were also monitored for formative purposes via quantitative and qualitative
methods for data collection and processing. Among them there was a precisely
pre-structured interview on the quality of experimental training, which was
conducted with 29 teachers of the primary experimental school, before the end
of the experiment. In the case of Trefoil, self-evaluation of the teachers in the
interview indicate their progress and motivation which are increasing during
the experiment. The teachers planned to use the Trefoil is their future practice
more frequently. They also considered Trefoil significant for learning, as well as
the role of the experts and professional council in the teachers’ development.
The teachers believe that the introduction of innovations in teaching should
be simple and gradual (in small steps over a longer period of time), and that
additional motivation of the teachers depends on positive reaction and success
of the students. The emphasis should be placed on new practices that have not
been previously studied and the framework of receptiveness for innovations
should be built during an initial education which is, in our case, insufficient.
It is also necessary to improve the status and rewarding of the teachers in the
school system, teaching materials and aids, flexibility of the curricula and the
sustainability of changes in order to facilitate continuity in the innovative work
of schools. Crossing the results of the interview and other data obtained from
the experiment in the future analyses may provide a more comprehensive
image about the new role of a teacher, which should be manifested primarily
in the innovative work with students.

Key words: Trefoil approach to education, innovations, motivation, teachers’
professional development, reflexive practice, a new role of a teacher.

EXPERIENCE-BASED LEARNING:
A CHALLENGE FOR MODERN SCHOOL

Natasa Lalié- Vucéetié and Dragana Gundogan
Institute for Educational Research, Belgrade

Contemporary pedagogical and didactic tendencies point out complexity, vari-
ability and dynamics of teaching situations and methodological approaches,
as well as diversity of roles of the basic actors in educational process. In this
context the ideas about different approaches to learning, teaching and learn-
ing strategies oriented, primarily, towards the active role of the participants in
teaching, autonomy and responsibility, initiative and cooperation, self-reflection
have been increasingly promoted. The presence of these ideas is found in
pragmatism and study of John Dewey who also represents the foundation of a
model of experience-based learning (EBL). In this paper the concept of learning
through personal experience was analyzed and critically examined, which is,
at the same time, a review of the essential characteristics of traditional school.
The aim was to establish the values and advantages of a model of experience-
based learning which contributes to creating a different atmosphere both inside
and outside the classroom. The question is how students’ initiative, curiosity
and independence can be encouraged and what are new or different roles and
skills of teachers and students. The results of the analysis of the basic starting
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points of experience-based learning show that the teacher is expected to show
a certain degree of flexibility in the method of his or her work and activities
that he or she applies, and to be open for innovations and different students’
experiences, taking into account students’ interests and knowledge. When it
comes to a student, this learning model, unlike the traditional school, changes
the focus to gaining new experiences, the possibility of constructing and re-
constructing experiences, overcoming the challenges and personal boundaries,
encouraging the perspective of self-discovery. Therefore, by promoting these
ideas and principles in teaching it is possible to establish social relations and
the environment which emphasizes the perspective of personal experience,
personal and intrinsic motivation, self-assessment, responsibility, cooperation,
collaboration, exchange of thoughts and feelings, which is also a part of the
teacher’s educational work.

Key words: experience-based learning, motivation, school, teacher, student.

LEARNING FROM THE LEARNERS’ PERSPECTIVE:
RESEARCH SYNTHESIS

Snezana Mirkov
Institute for Educational Research, Belgrade

The paper presents the results of a number of empirical studies on different
aspects of learning process: on relations between learning habits and tech-
niques and the quality of students’ knowledge, on relations between learning
goals and students’ assessments of their own intellectual abilities, on stu-
dents’ learning goals and strategies and their relations with self-concept and
locus of control, on factors which affect academic success, and on the role of
self-regulation in approaches to learning. The samples included elementary
school students and university students. The obtained results confirmed the
joint action of intellectual and non-intellectual factors in achieving success.
Students who are oriented to knowledge use understanding strategies and
achievement strategies, and self-regulation provides adequate selection and use
of various strategies. The results indicate the significance of self-concept and
locus of control for setting goals and applying strategies in learning. Intrinsic
goals are largely represented among the students who perceive themselves as
academically competent. The existence of three approaches to learning — surface
approach, deep approach and achievement approach - has been confirmed.
Self-regulation works in different ways within different approaches to learning.
Indicators of regulation in learning operationalized in different ways contribute
to defining deep approach and achievement approach to learning. The results
contribute to acquiring a deeper insight in students’ views of learning and their
approaches to learning.

Key words: learning process, self-regulation, students’ perspectives, learning
goals, learning strategies, self-concept.
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IMPROVING TEACHING IN PRIMARY SCHOOLS:
PUPILS’ PERSPECTIVES

Ivana Peri¢
Institute for Educational Research, Belgrade

In pedagogical literature, the significance of the development of pupils’ ,voice“
on the issues related to improving the quality of teaching practice has been
recognized. It is necessary for the pupils to have the opportunity to express their
observations, experiences and emotions about their own education, which is
consistent with the interpretation of the pupil’s role in modern school. Accord-
ingly, the aim of this paper was to inquire the pupils’ opinion on the changes
that are required in teaching. For the purpose of this study, a questionnaire was
constructed and the pupils’ proposals on the methods of improving teaching
were collected via the open-ended questions. The sample included 360 pupils
of the eighth grade from six city schools. The obtained data were analyzed by
the application of the method of thematic analysis. The pupils pointed out that
the following changes are required in teaching: (a) modernization of teaching
process; (b) fostering partnership between the pupils and the teachers; (c) appre-
ciation and encouragement of motivation and the pupils’ autonomy. A special
significance of these findings is reflected in the fact that the pupils are mature
and competent enough to be able to observe and assess the aspect of teaching
process that needs certain changes. The proposals stated by the pupils may be
used by the decision-makers as a map of changes that the pupils observed as
necessary to be undertaken in order to improve the quality of teaching.

Key words: pupils’ perspective, quality of teaching, primary school.

CONCEPTIONS AND PRACTICES OF SCHOOL-FAMILY COOPERATION
WORLDWIDE AND IN SERBIA

Nada Polovina
Institute for Educational Research, Belgrade

Numerous initiatives and incentives of the educational policies holders, theoreti-
cians and researchers to affirm the idea on cooperation between family/parents
and school/teachers in practice have not been granted a greater stronghold —
neither when it comes to parents nor when it come to teachers. This article deals
with the issue of failure to realize the cooperation with the aim of pointing out
the guidelines of the changes necessary in further shaping of working practice
in Serbia. First, we focused on the comparison of the paradigms about the co-
operation between school and family developed within international frameworks
(traditional, modern, post-modern) and in Serbia (traditional, quasi-modern)
since 1960 until present. Then we dealt with the most prominent differences we
recognized in the current conceptual shaping of the field of cooperation within
the global and local academic and professional framework. Finally, the paper
deals with the issue of changing the attitude towards the teachers’ professional
development within the domain of their preparation for productive cooperation
with parents. As a base of a new approach we have postulated: teacher’s per-
sonal work on his/her own beliefs and stereotypes regarding his/her role and
the role of a parent, and the development of the modality of cooperation within
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each individual school — the modality which would reflect the opinion and as-
sessment of the parents whose children attend the specific school themselves.
Key words:school-family cooperation, traditional model of cooperation, modern
model of cooperation, post-modern model of cooperation.

RECENT VIEWS ON THE LEADERSHIP IN EDUCATION

Slavica Sevkusié
Institute for Educational Research, Belgrade

In the early 21 century the interest in educational leadership has suddenly
started to grow. It has been recognized worldwide that the effective leaders are
necessary for educational institutions, if they are expected to provide the best
possible education to the young. This tendency has emerged due to a widespread
belief, based on a number of research evidence, that the quality of leadership
is considerably associated with the students’ achievements. In addition, the
studies show that the effects of leadership on the achievements are indirect and
that leadership, among all other factors related to school, immediately follows
the quality of teaching in its contribution to school learning. With the aim of
better understanding this phenomenon, which is not sufficiently considered
in Serbian pedagogica literature, , this paper is focused on the issue of defin-
ing the leadership in education and the relationship between the concepts of
management and leadership in education as well. Given that, in accordance
with new and more complex requirements that have been placed before the
leaders in modern education, different views on their function have emerged;
we considered three different approaches to the operationalization of the func-
tion of the educational institutions’leaders: through their roles, competencies
and practices. Within this approach we also considered the phenomenon of
distributive leadership, which represents one of the most effective ideas in the
literature on educational leadership in the last decade.

Key words: leadership in education, management in education, leadership
competencies, leadership practices, distributive leadership.

SOCIETY AND REFORMS:
EDUCATIONAL POLICIES AND POLICIES OF IDENTITY

Vesna S. Trifunovié
Faculty of Education, University of Kragujevac, Jagodina

The reform of education in the Republic of Serbia has been passing through
different phases after 2000, with the ultimate goal to connect ‘domestic’ with
European education and, according to this, to define new educational poli-
cies. Policies of identity as an important aspect of the educational policies in
multicultural and multilingual society are of particular importance since they
indicate the equality or inequality of different actors in education. Recognition
and evaluation of different identities in institutionalized education may contrib-
ute to strengthening the potentials for their understanding, appreciation, and
acceptance in the entire society. Identity policies, however, are always formed
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in accordance with different selection of a particular social order. Selected
development strategy of ruling groups directly affects the formation of educa-
tional policies, such as its implementation has a reverse impact on different
dimensions of initiated social processes. The adopted educational policies in
the so-called contemporary Serbian society provide: (1) presentation of various
identities within ‘domestic’ institutionalized education and a greater synergy
of education and other social actors in their promotion; (2) presentation of
education as an element of cultural identity which ensures the interfusion of
traditional value systems and new cultural values — the identity which makes
a clear distinction between the realities which enrich our lives and the others
whose purpose is to preserve the achieved life organization. In this paper we
dealt only with the second aspect of the education-identity relation, and the aim
was to emphasize the importance of social and cultural context for the ultimate
goals of educational and identity policies. The creators of educational policies
in the Serbian society seem to overlook this connection and primarily tend to
adopt the solutions which represent a part of homogenization of education on
a global scale. In the paper a descriptive-analytic method was used.

Key words: society, identity, educational policies, identity policies, development.



O AYTOPHMA H YPEAHHUITHUMA

[p Emunuja Aazapesuh, nedeKToAOT (AOTOIIeN), BHUIIIN HAYIHU
capanHuk MHCTHUTyTa 3a Ilegarollka HCTpaxkuBawma y Beorpa-
ny. BaBu ce MHKAY3UBHUM 00pa3oBameM, TOBOPHO-j€3UYKUM
pasBojeM U roBOpPHO-je3ndYKuM Iopemehajuma kox meiie mpesm-
IITKOACKOT U IITKOACKOT y3pacTa, pa3B0OjeM ITHNCMEHOCTH KO/ [elle
IIPEAIIIKOACKOT y3pacTa, Kao U CIIeIMMUIHUM CMeTHhaMa y YIewhy
(mmcaekcuja, qucrpaduja U JUCKAAKYAH]A).

Ap Jenera CmesaHosuh, ouaoaoT, HAYYHU capagHuK WHCTUTY-
Ta 3a mexarollka HUcTpaxkuBama y Beorpany. [IpodecrnonasHo
HHTEPEeCOBaHE OTHOCH Ce Ha ITUTAamka CAaBPEMEHOT CPIICKOT je3HKa,
IIpeBacxonHoO Ha caenehe obaacTu: jesandyka KyATypa U (PyHK-
IIMOHAaAHA ITHCMEHOCT Ha CBHM HHUBOHMAa obpaszoBama, HacTaBa
CPIICKOT je3HKa y OCHOBHOj U CpPeNiboj IIKOAM, opTorpaduja
CPIICKOTA je3nKa, CTHAUCTHKA CPIICKOT je3uKa. Takobe, 6aBu ce u
OouTamkuMa IPoheCHOHAAHOT Pa3Boja HaCTaBHUKA CPIICKOT je3HKa.

Mp [ejarn CmaHkoguf, IICUXOAOT, pagu Kao HUCTPaKuBad y
LenTpy 3a o6pasoBHe moauTHKe y Beorpamy. Ob6aacTu HCTpaKu-
Ba4YKOT MHTEPECOBama Cy oOpa3oBHe IpoMeHe, TpodeCHOHAAHH
pa3BoOj HacTaBHUKA, 00pa3oBHA e(PeKTHBHOCT, pa3Boj IIIKOAA U
IITKOACKO AMAepcTBO. [loceGHO MHTepecoBame yCMepPeHo je Ha
II0OBE3UBaEe pe3yATaTa akKaJeMCKUX UCTPaKUBambha ca pa3BojeM
Hu I/IMHAeMeHTaHI/IjOM 06pa3OBHHX IIOAUTHKA.

Lp Munuuya Mapyuwuh, TICHXOAOT, HAy4YHU capaaHuk UHcTuTyTa
3a Ieflarolka UcTpaxkupama y beorpany. OcHoBHY obaacT Ipo-
decroHaAHOT MHTEPECOBama YHMHE 00pa3oBame U yCaBPIIABHE
HaCTaBHUKA, MOTUBH u360pa nmpodecuje 1 0coOEHOCTH KapHjepHOT
IIMKAyCa HacTaBHUKA, KA0 U AMYHE BPeIHOCTH, IbUX0Ba XHUjepexuja
U CTPYKTypAa.
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[p Braoumup [IuHosuh, ICUXOAOT, HAyYHH capagHuk UHcTUTyTa
3a Iefarollka HcTpaxkuBama y Beorpany. BaBu ce nmpumeHoM
IICUXOAOTHj€ AMYHHUX KOHCTPYyKaTa y obaacTyu npodpeCHOHaAHOT
pa3Boja HacTaBHHKA U IIKOACKOT Heycriexa. CBoj HCTpazkUBauYKU
IIPUCTYII 3aCHUBA Ha CaBPEMEHO] apaJurM{ KBaAUTATHUBHUX
HCTpasKUBama y 00pa3oBamy.

[p Emura Konac-Bykawurosuh, regaror, pefoBHU IIpodecop
dakyaTeTa negarolIkKux Hayka y JaroguHu, YHUBEP3UTET y
KparyjeBiyy. Y nmpodecnoHaAHOM IOMEHY 3aMHTEpEecOBaHa je 3a
caenehe obaacTu: yyeme U pasBoj [elle IPEAIIKOACKOT y3pacTa,
OCTBapUBame KOHTUHYHUTEeTa Y CUCTEMY HHCTUTYIIMOHAAHOT ITpe-
IITKOACKOT ¥ IITKOACKOT 00pa3oBama U BacuTama. [pyre odbaactu
[Ipoy4daBama Cy IIpeBeHIHja nopeMehaja y oHaiamwy Maagux U
yHanpebuBame KBaauTeTa yHUBEP3UTETCKOT 00pa3oBama.

[p Jacmura Illegpep, mCUX0AOT, HAYYHHU caBeTHUK MHcTUTYyTA 34
Iegarolika ucTpaxkuBama y Beorpaay. Beh HekoAuko nereHUuja
Cé WHTEH3UBHO 0aBU HCTPasKUBamEM IIOACTHIIAkA KpPeaTHUB-
HOCTHU VY€HHKa y HIKOAU. MiMa MHTepAUCIUIIAMHApHA Hay4Ha U
ITpaKTUYHA UCKYCTBa Y 0BOj 006AaCTH.

Mp Hamawa Aanruh-Byuemuh, rienaror, CTpy4YHH CaBeTHUK VH-
CTUTYyTA 3a IeJarollrka ucrpaxuBawma y beorpany. ITpodecronaa-
HO HHTEPECOBaKkEe YCMEPEHO je Ha caenehe obaacTu: MoTUBaIHja
y4eHUKa 3a y4yerbe, 3Hauerha U PYHKIMje HAaCTAaBHUKOBE I10XBaAe
U Harpazie ¥ MOryhHOCTH BUX0Be IIPUMEHE Y BaCIIUTARy V IITKOAHU,
CIIEHU(PHUYHOCTH KasKihaBamba Y IIIKOAH.

Lpazana I'yHoozaH, CTYAEHT AOKTOPCKUX CTyAHja COILIMOAOTHje
Ha Punro3zodpcroMm daryaTeTy YHUBep3uTera y Beorpany. 3a-
IIOCA€HA je Kao HCTpazkuBad NPUIIPaBHUK y UHCTUTYTY 3a Iie-
[aroirka ucrpaxkuBama y Beorpany. Obaactu npodecroHaa-
HOT MHTEPEeCcOBarma Cy COIIMOAOTHja obpa3oBama, eKOHOMCKA
COLIMIOAOTH]a, COILIMOAOTH]ja IIOAUTHKE.

[p CHexana Mupros, megaror, HaydHU capagHUK HMHcTUTyTa
3a megaroumka HcrpaxuBama y Beorpany. BaBu ce nmpobaemuma
B€3aHHUM 3a YU€H-e U HacTaBy Y OCHOBHOM U BUCOKOM 00pa30Balby:



219 O aymopuma u ypeoHuyuma

IIU/bEBU U CTPATETH]je yueha, METAKOTHUIIH]ja, caMOperyAanuja y
IIPOLIECY VUeHa, IIEAOKUBOTHO YUEH-E.

[p Heara DHepuh, rienaror, 3ariocAeHa Kao HCTpaxKUBad capagHUuK
y UHCcTuTyTYy 3a emaroiika ucrpaxkusamwa y beorpany. basu ce
TEMOM MOTHBAall{je, ayTOHOMHj€ U aHTa’KOBAHOCTHU YYEHHKA Y
BaCIIUTHOOOPA30BHOM IIpollecy. [Ipyre 06AaCcTH ITPpOheCHOHAAHOT
HHTEepecoBama OJHOCE Ce Ha 00pa30BHY €(PEKTHUBHOCT IIKOAA U
npodeCuOHaAHU pa3B0Oj HACTaBHUKA.

/[p Haoa IlonosuHa, IICUXOAOT, HAYYHU CaBEeTHUK MHCTHUTyTa
3a Iemarolika ucTpaxuBamwa y Beorpany. IIpodecuonasno
HHTEpPecoBame ycMepeHo je Ha caenehe obaacTu: mopomuyHa
IICHXOAOTHja (POOUTELCTBO), capaiba IIIKOAE U IIOPOAUIIE, IIOPO-
[UIIA U IIIKOAQ ¥ AOKAAHOM U TAOOAAHOM KOHTEKCTY (EKOCHCTEM-
CKHU IIPUCTYII), IIOA ¥ aKaJeMCKa Collajan3aliyja, caBeToBabe,
CylepBH3Hja Y CEKTOPHMa o0pa3oBara U COLIMjasHE 3allITHTE.

[p Cnasuya Ilesxywiuh, iegaror, BUIIIA HAYYHHU capagHuK UH-
CTUTyTa 3a IeJarolka HcTpaxuBawma y Beorpanay. I[Ipodecuo-
HaAHO MHTEpecoBamkhe OMHOCH ce Ha caenehe obaacTu: conujasHu
U €MOIIMOHaAHHU acCIIeKTH HacTaBe U y4dema, MeTOLEe Koollepa-
TUBHOT yYela, KBaAUTAaTHBHA U KOMOMHOBaHa HCTpakKUBamba
y Henarorvju, npoecuoHaAHU pPa3Boj HAcTaBHUKA U AHUAEpa Y
obpa3zoBamy.

Ap BecHa C. Tpugyrosuh, coltuoaor, BaHpeaHH Ipogecop Pakya-
TeTa IeJarolIKUX HayKa y JaroauHu, YHUBep3UuTeT y Kparyjesiy.
Ob6aactu 1rpodpeCHOHAAHOT UHTEPECOBaha Cy COIIMOAOTHja obpa-
30Bama, COIIMOAOTH]ja PEAUTH]jE U COILIMOAOTH]ja KyaType. BaBu ce
U DUTamkbUMa HAEHTUTETA U NIUTakbUMa KyATYPHOT HAEHTUTETA.





