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CUCTEMCKA TIOJIPIIIKA TIPO®ECVUOHATHOM PA3BOJY
JIVPEKTOPA IIIKOJIA ¥ PEITYBINIIV CPEUJU

Hyumma M. Mamanh’
Crnasya I IleBxymmh™

Wuctiutiyi 3a iegaiowka uctipaxusarea, beoipag, Cpduja

Y ckmapy ca K/byYHUM JOKYMEHTUMa KOjMa Ce perymuiie npogecro-
HaJTHI Pa3Boj UpeKTopa 06pa3oBHUX ycTaHoBa y Cpouju, 2018. ropuHe KOH-
IIMIIVPaH je Iporpam obyKe Kako 61 YPEKTOPYU YHAIIPeAUIN CBOje KOMIIeTeH-
1uje 1 IpUIIPEMIIN Ce 3a Tonarame Viciuitia 3a nuueHyy 3a gupekiiopa yciia-
Hoee 0dpasosarva u saciiuiiarea. IIporpam obyke peanusyje 3aBop 3a yHarpehn-
Bame 00pa3oBama I BacIuTama. Lwb pajia je ga ykakeMo Ha JIOIPMHOC OBe
CUCTeMCKe IOIpIIKe KPO3 aHAJIN3Y Cafipykaja, 00/IMKa yuerba i pe3y/iTaTa eBaly-
anyje o0yKa, C HAIIACKOM Ha TO KaKo Cy o0yKe IpuIaroheHe ycmoBuMa maHpe-
muje COVID-19. Anannsa nokasyje ia Cy IporpaMcKy cajip>kajit OpraHi30BaHNI
OKO TeMa KOje IMIOKPYBAjy CBe CTaHJAPAe KOMIIETEHIVja I Ha Taj HA4MH IPY>Kajy
IOZIPIIKY IMPEKTOPMMA Y pelllaBalby 3ajlaTaka y OKBUPY IbUXOBUX HajBaXKHUjUX
yJiora, IefaroIIKor 1ujepa u MeHayepa. Iloce6an kBammTeT mporpama Ipescra-
BJba TO LIITO je Tpajarbe 00yKe IPIUIaroheHo paHOM VICKYCTBY ¥ 00pa3oBamby M-
PEKTOpa, Kao ¥ pe3yNTaTiMa eBayalyje KBaJmuTeTa pajia yCTaHOBA KOjuMa py-
koBogie. CTora, jy>xnHa 06yke Bapupa ofi 2 o 13 jaHa, mpu yemy 3a Hajsehu 6poj
ydecHMKa oOyka Tpaje 13 maHa. Yueme ce ofBuja y rpymnaMa (HEIIOCpeIHO 1 OH-
JIajH) ¥l MHAVBUYATHO (MCK/BYYMBO Ha Ja/bUHY), ynMe je 06e36ehena pasmena
VICKYCTaBa YY€CHMKA Y3 yBa)KaBarbe HAVBUYaTHUX Pa3/MKa M MHTEPECOBAIbA.
Toxom mangeMuje, o6yka je afjaNTHMpaHa Ha Taj HAUMH IITO je 2 laHa peajm3o-
BaHO MHTEPAKTMBHO, a 2 [JaHa Ha JJa/bMHY YMeCTO 4 laHa MHTePaKTUBHO. Tako
je Tpajame OH/IajH y4erba IIPOAy>KeHo ca 9 Ha 11 faHa. YIIpKoc OTeXXaHUM YCro-
BUMa J3a3BaHVX [IaH/IEMIjOM, 3Ha4ajaH Opoj mupekTopa obyxsaheH je 06ykom,
a IUXOBA eBayalyja obyke je Beoma Brcoka (3,85 Ha ckamu of 1 1o 4). [Ipema
nopanyMa MyHMCTAapCTBa IPOCBeTe, 00YKY je Ko capa 3aBpunio 108 nupekro-
pa IpefIIKOICKMX YCTaHOBa I 1322 nupeKTopa KO/, JOK je VICIIAT 3a INLIEHITy
HOIOXKWIO 773 pupekropa. Pasiosyu peraTMBHO Maje y4ecTanocT U3/acKa -
pexTopa Ha ucnuT Tpebano 6u ga 6yny npenmer Oyayhux ncrpaxmama.

Kmyune peuu: nupexTopy 00Opa3soOBHMX YCTAHOBA, CTAHIAPAV KOMIIETEH-
111ja, Iporpam o6yKe, uciur 3a nuueniy, COVID-19.

* malinic.dusica@gmail.com

** ssevkusic@gmail.com
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SYSTEMIC SUPPORT TO PROFESSIONAL DEVELOPMENT
OF SCHOOL PRINCIPALS IN THE REPUBLIC OF SERBIA

Dusica M.VMalinic’
Slavica G. Sevkusi¢

Institute for Pedagogical Research, Belgrade, Serbia

In accordance with the key documents that regulate the professional de-
velopment of school principals in Serbia, a training program was designed in
2018 in order to improve their competencies and prepare them for passing The
License Exam for Principal of Educational Institution. The training program is
implemented by the National Institute for Improvement of Education. The aim
of the paper is to point out the contribution of this system support through the
analysis of the content of the training, the methods of learning and the results
of the training implementation so far, with an emphasis on adapting train-
ing on COVID-19 pandemic conditions. The program contents are organized
around topics that cover all standards of competencies and thus provide sup-
port to principals to accomplish tasks within their most important roles, peda-
gogical leader and manager. The special quality of the program is that the du-
ration of the training is adapted to the work experience and education of the
participants, as well as to the results of the evaluation of the institution’s work.
Therefore, the length of training varies from 2 to 13 days, while for the most of
participants training lasts 13 days. The learning takes place in groups (face-to-
face and online) and individually (only distance learning), which ensures the
exchange of experiences of the participants, as well as respect for individual
differences and interests. During the pandemic, the training was adapted, so 2
days were realized interactively, and 2 days on distant instead of 4 interactive
days. Thus, the duration of online learning was extended from 9 to 11 days.
Despite the difficult conditions caused by the COVID-19 pandemic, a signifi-
cant number of principals were included in the training and their evaluation of
the training is very high (3.85 on a scale of 1 to 4). According to data from the
Ministry of Education, 108 of pre-school principals and 1322 of school prin-
cipals have completed the training so far, while 773 of principals have passed
the license exam. Future research should focus on the causes of low exam pass-
ing rates.

Keywords: school principal, standards of competencies, training pro-
gram, license exam, COVID-19.
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